Purpose: 2nd Meeting Gujarat WASH Community– Preparations for Launch of WES-Net India State Chapter, Gujarat.

Meeting Chaired by:             Avinash Zutshi, National Coordinator, WES-NET India

Date of meeting:                   7th May 2011;   Time: 10.00 to 12.00 hours

Venue

                    VIKSAT, Ahmedabad, Gujarat

Name of contact person: Mr. Dilip Surkar, Director, VIKSAT 

Minutes recorded by:             Mr. Jatin Sheth, VIKSAT






Participants:
                     Indira Hirway (CFDA), Chandan Chawla (CEPT), Mayank Joshi (JAL-DISHA), Jaipal Singh (WASMO), 


                   
       Asheem Srivastava (CCDU, Rural Dev. Commissionerate, GoG) incharge TSC, Kartikeya Sarabhai (CEE), 


                   
       Meena Bilgi (GWA), Dilip Surkar (VIKSAT), Ranjit Mohanty & Jatin Sheth VIKSAT and Avinash Zutshi,
    
	Sl.

No.
	Item as per Agenda
	Discussion and by whom:
	Decision taken 

for action
	Action by; Name

& Orgn
	Action 

Due Date
	Remarks

	1
	Introduction & Review of last meeting minutes
	After the round of self introduction Avinash Zutshi briefed the participants about the last meeting. 

	Minutes of the last meeting was circulated
	
	
	

	2 (a)
	Presentation by 

Avinash – NC, 

WES-NET 
India on Opportunities
	Avinash Zutshi made a presentation in the beginning highlighting the following points: 
· analysis of 5 year plans budget of water sector– highest in O & M followed by Water Supply and comparatively much less for sanitation

· situational analysis of the Government Policies & Programmes – Experiences  and Mandate

· Principles & Vision in the policy

· Need for paradigm shift wherein emphasis is on principles of sectoral approach (governance, poverty eradication, women’s development, institution development and mitigation of ecological deficit

· WES-Net India objective, goal, key activities for the current year and ideas for way forward
·  A list of issues for possible solution finding was also shared during the presentation
	
	
	
	

	2 (b)
	Presentation by 

Mr. Apoorva Oza, AKRSP; NGO-GO collaboration in coastal Gujarat; Lessons& Challenges State of affairs WASH sector by …………..
	Apoorva Oza was not present in the meeting. Hence the presentation was not made.
He informed to have confused the dates.


	
	
	
	

	3
	Goal WES-Net - States
	Later
	
	
	
	

	4
	Role WES-Net - States
	Later
	
	
	
	

	5


	Overall expectations of / from WES-Net India

- GOG-DWS, GWSSB and WASMO;  INGOs/ CSOs/ Private


	Kartikeya Sarabhai: 

CSOs have given many creative models in other sectors but in water sector, their role has been limited to just implementation of government schemes – there should be more interaction between government & NGOs 

Indira Hirway:
Learning lessons from the past experience and document what to do and what not to do 

· Local water resources development very important
· Involvement of local people’s institutions is critical for sustainable management

· Availability of statistical data is a problem– further the validity of available data is also a question
· Problem of slippage is across the villages– covered under government prog and supported by CSOs
· Research on impact analysis – Cross country/cross states (???)

· Use of appropriate technology and accountability- lacking

Jaipal Singh: 
provided information on WASMO initiatives that have focused on the following:
· Use of local technology

· Seeking feedback from the users on sustainability of the systems

· Developing models of partnership with corporate organizations (CSR initiatives)

· Undertaking multiagency programme in coastal areas of Gujarat to address issues of drinking water and sanitation

· Inclusion of roof top rain water harvesting, cluster approach (in tribal areas)

· Supporting CSOs initiatives (PLC-Utthan’s activities in selected districts)

Asheem Srivastava: 
· Water is right of the people but sanitation and waste management is a responsibility particularly of the intelligentsia; waste to be treated as source of dormant energy; ‘clean Kerala’- as an example
· The people are not informed correctly, adequately

· There is a need for greater advocacy for “integration of water conservation” in all programmes of development (housing in particular??)

· A. P., Panjab has taken NABARD loan to complement TSC funding

· In Gujarat 260 villages have done very good work in case of sanitation

Chandan Chawla:
· Status of sanitation in urban context is a matter of concern

· Information on “demand and supply” for analysis is not available with most of the service providing agencies.
	 
	
	
	

	6
	Start-up activities at States/ regions: - Constitute and pre-finalize working group –

Draft ToR Working Group -Identify partner/s to host, WES-Net regional / state chapter, secretariat
	5/6- themes in critical area to be identified; 

First draft of ToR for working group to be prepared; 
Expand forum by way of also core groups by 15 to 20 members for support & guidance; 
Extend invitation to Corporate implementing CSR such as Tata Foundation- NANO, Ambuja Cements, Deepak, Adani Group etc.
	
	Avinash – WES-net to do the 1st draft

	2 weeks, by 21st May
Final draft TOR by 15 June 2011
	

	7
	Follow up next meeting/ Event; 


	
	Next meeting on 24th  June 2011, Friday;
Meeting location to be decided
	
	24 June, Friday
	

	8
	AOB
	
	
	
	
	


