Minutes of WES-Net India- States/ Regional Chapters Meeting 

(Purpose: 3rd Meeting Gujarat WASH Community–WES-Net, India State Chapter, Gujarat.)
Meeting Chaired by:   Avinash Zutshi, National Coordinator, WES-Net India

Date of meeting:  24th June 2011 Time: 10:30 to 1:00pm hours
Meeting hosted by:  VIKSAT, Ahmedabad





Name of contact person: Mr. Dilip Surkar
Minutes recorded by:  Mr. Mayank Joshi, Independent Consultant & Mr. Jatin Sheth, VIKSAT
Participants:  Ashoke Chatterjee(Jal-disha), Dilip Surkar(VIKSAT), R. K. Sama (WASMO) , Mayank Joshi (Jal-Disha), Divyang Vaghela(CSPC), Arvind Parmar (CSPC), Chandan Chavla (CEPT), Devendra Parekh(ESI), Rajesh Kapoor(COHESION), Aidan Cronin (UNICEF-DELHI), Manish Vasuja(UNICEF-GUJARAT), Vandana Pandya (WASMO), Rishi Pathania (TATA CHEMICAL), Jatin Sheth (VIKSAT), Avinash Zutshi (WES-NET), Dalsukh Vaghasiya (ACF),  P.K. Mori (GHCL), Haresh Trividi (GHCL), Sriprakash Rajput (IRMA), J. M. Mankadia (PRAVAH), Prasoon Mankad (WASH Consultant, UNICEF), Kartikeya Sarabhai (CEE.)
While.Ms. Nafisa Barot could not come, had been unwell. 

	Sl. No
	Item as per Agenda
	Discussion and by whom:
	Decision taken for action
	Action Name
& Org.
	Action- due Date 
	Re.

	1.
	Welcome, and self introduction. Recap of past meetings (Avinash Zutshi)


	Mr. Zutshi Welcomed the participants and invited any additions/ deletions/ remarks about the points in the agenda. 
The participants self introduced themselves, and there were 22 participants. 
Apoorva from AKRSP and Bharati bhen from SEWA could not come, apart from other 14 members who were mostly out of Gujarat on the day of the meeting.   

VIKSAT is a current secretariat for the WES-NET and offered to host the secretariat for a period of next 2 years.
A Working committee and the draft ToR are already in place, shall be continuously improved as the situation and developments demand.

Core group will have to be formed to help working committee based on issues concerning thematic, research, capacity building issues evolving for further work  by the state chapter.
Funding has to be explored but in general terms the WES-Net work is a voluntary work by contributing partners.
Avinash recaps the observation made during the last meetings and briefed about the purpose of the meeting.


	
	
	
	

	2.
	Presentations on selected aspects of WATSAN in Gujarat:
	Presentation: 1

Real requirement for Nirmal (clean & green) villages., Mr. Devendra Parekh 
Main points:

1. APL and BPL must get the same benefit of the subsidy.

2. Low cost is not very conducive for promotion of sanitation coverage

3.  No literature available at block level.

4. Subsidy should be revised from time to time to take care of inflation.

5. Student should be involved
6. Special weighted to be given to people taking initiative.
7. Sharing of toilet by panchyat should be arranged by panchyat where space is not available.
8. The IEC requires to be adapted to the local situations, local issues and local management problems- no one prescription can work

Mayank Joshi: Govt. Institutions Toilets are poorly maintained , lack of accountability,
RKS:  Toilets are badly designs in villages, lack of water supply, equipments, some of the reasons of poor adoption of sanitation. Functionality need to be monitored.
Rajesh Kapoor: Capacity building require, change of attitude right from Govt. level to ground level require, involvement and community and teachers etc. Technical Support to be provided, accountability from top to bottom.

Rishi Pathania:  Appropriateness of the Design and concept are very important.
Avinash: There appears need for a whole lot of revised thinking and strategy required for working in the sanitation sector
Presentation 2: Drinking Water and Sanitation Initiative in Coastal villages of Gujarat , Divyang Vaghela

Main Points:

1. Working in the costal districts in Saurashtra and Kachchh.
2. Major problem is hight TDS in water, seasonal water scarcity, More pressure on CPR due to industrialisation and increasing population density.
3. Lack of usage of sanitation facility, behavioral change, capacity building, and willingness is highly require. 
4. He also present the Coastal Areas Development Project (CADP) in detail.  major highlight of the project are 

· 9 districts, 21 blocks, 300 coastal villages 

·  Drinking water to 100,000 families

·  Improved sanitation facilities to 15,000 families 

·  Open Defecation free status to 150 villages 

5. Total project cost: INR 520 Million , The State government contribution: INR  356 Million (70%), Community contribution: INR 63 Million (12%), SRTT contribution through CSPC: INR 50 Million (10%), Hilton Foundation contribution: INR 50 Million (10%)

Learning:
· Water availability ensures higher adoption for sanitation 

· Common Institutional arrangement for drinking water and sanitation through Water Committee helps achieving quality output 

· Need of technological alternatives based on demand and geographical situation 

· Innovations required in sanitation technology considering geohydrological constraints 

· Enhanced subsidy for poorest family

· Protection of local sources are crucial for ensuring drinking water availability

· Behavioral change - a key challenge

· Solid Waste Management for larger villages 

Vandana Pandya: Inquire about the R.O. Technology adoption in Costal area. 
Mr. Divyang replied that 400 villages adopted within one month.
Presentation: 3 Community ownership: the human touch of chemistry 

TCL case study, Rishi Pathania.

· Working in Okhamandal area Surrounded on three sides by the sea.
· Lack of fresh water, very low annual rain fall 10-12 inch.

· This region is one of the most drought prone regions of the country with low productivity and limited source of livelihood

· Overall backward area, however agriculture is still the predominant occupation.
· No other major industry nearby and lacks initiative for enterprise.

· People are used to being taken care of (Relief). 
RKS: Model for whole nation, focused approach in identified villages, good tripartite model.
If company directly works in villages, than people have different expectation. Its need to work under different banner.
Rishi commented that ownership feeling is more important that physical structures.

P. K. Mori, Haresh Trivedi: Need for CSR Forum.

Avinash: Suggested that Wes-Net internship/fellowship programme under the group of CSR can be introduced and sponsored under CSR. So, that youth and experienced persons can be involved.
Presentation: 4 Collaborative Efforts  on  Drinking water and Sanitation in Coastal Areas of Junagadh  by Ambuja Cement Foundation.
· ACF is working in 211 villages of Kodinar / Sutrapada / Veraval / Talala/Una blocks of Junagadh district and Jafrabad of Amreli district

· Geographical area: Gir Forest on East and Arabian Sea on West where Predominantly Agriculture based  Economy

· Challenges of the area: Over Exploitation of Groundwater which depleted water table, Salinity Ingress occurred in coastal area faced challenge of poor quality of water

· Water resource development work like tank, RRWHs, wells etc.

· Agrobased livelihoods like MIS in horticulture crops, Capacity building, establishment of KVK, Skilled based livelihood

· Costal Area development Programme CADP -Comprehensive Drinking Water and Sanitation Programme- Collaboration with WASMO (GoG) and CSPC.
	Presenters to make available a brief write-up about there work.
WES-Net India thru.’ State chapter will review the write up and decide to post the same on WES-Net India Website

CSR Corporate’s may wish to consider 


	All CSR presenting organizations on 24/06/2011 
	01st August 2011
	

	3.
	Present Status/ Issues of WASH sector in Gujarat: Group work to identify critical/ crucial Gaps and Challenges          under (pick one issue out of each category);

· 
	Mayank Joshi:  He explained the need of wes-net forum. There are many organisations, some of there are in the implementation area, some are in the supporting org. and some are networking organisation. Wes-Net is and initiative which encompasses on a national level. He sighted example of Pravah, Jaldisha, Wasmo etc. Which are working at a regional level but do not encompass at national level. He highlighted 3 gaps in the present environment. (1) Sharing of Information (2) absence of database @ one point of time (3) Need for platform for exchange of information and capacity building. 

He inform participant that VIKSAT has taken a responsibility of extending secretariat facility for 2 years for WES-NET.
Avinash Requested participants to select the priority area for work under state chapter from the various issues listed under the Agenda item 3 a-d (preferably one each from each section under item 3).

OUTCOME: 
As part of our WES-Net India State Chapter Gujarat meeting agenda on 24/06/2011, we had 
asked the participants to provide a list of priority areas for work by the state chapter during 2011 (refer agenda of items circulated on 24/06/2011 for ready reference).

Kindly refer to the matrix, the analysis of the inputs by participants learns that: 
>       WASH in schools
>       Water Security planning,
>       Barriers to Communication for sanitation coverage, usage
>      Improve linkages and coherence between partners- their work for dissemination
are the above four areas mentioned as priority by the participants.

In order to take the discussion forward, WES-Net would like to invite suggestions as to the modalities to take the process forward, based on:
- Gujarat Working group nominates the core-group around the above four thematic/ research areas
- The core group/s are represented by the Govt.', networks, professionals on voluntary basis representing there organization in the WES-Net Gujarat network
- The core group defines the work by way of a concept note/ a brief proposal about the way to approach, resources required, time period and contribution, if any, required from partners such as; WaterAid India, Plan india, UNICEF and other interested partners (TSC, Gujarat, WASMO, CEE, AKRSP, Utthan, CEPT) willing to be part of the action.
The core groups will work in consultation with the Gujarat State Chapter Working Group (coordinated by VIKSAT Mr. Jatin Seth/ Dilip Surkur and Mr. Mayank) and under overall guidance of the National Coordinator-WES-Net India-Avinash Zutshi.
	Draft outline Concept docs. On four areas identified by the participant on 24/06
	Working Group, WES-Net Gujarat State Chapter

(Mayank, Ashok C., Sama, Dilip, .....and Avinash
	1st draft to be shared by 01/08/2011
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	  Any Other issues
	Rajesh Kapoor:  He expressed his opinion that forum should have broad base inviting  organisation like chetna, sewa, NID and from Govt. also.
Platform to overcome limitation of previous Jaldisha exercise, as CSR and PPP were not taken in to consideration at that time.
Draft status paper to be produced.

Mayank Joshi: Small group for some time.

Mr. Sriprakash Rajput: IRMA report 2009-2010, Centrally sponsored scheme. Role of Panchyat in water sector and is involved in training and capacity building work as a nominee of Mo-RRD, Govt.’ Of India.
KVS: livelihood from water sector. quoting example of Bajaj marketing. inclusion of informal sector. The forum the initiative and the thinking process is well taken, should be pursued with clear focus and commitment.
Chandan Chavla: Urban slum sanitation....???. the unreliability of data, the lack of structured planning and lack of performance measuring standardised procedures make delivery and operations difficult in the sector, also Urban WASH. 
Ashok Cheterjee: 
Mr. Chatterjee related the Wes-Net initiative to the current effort on-going in Gujarat, to up-date the Jal-Disha 2010 sector report compiled a decade ago, through a second effort targeted at 2020. 

The last exercise recognised the critical importance of reliable data to efforts to improve watsan in Gujarat, as well as the need for better knowledge of urban challenges. The absence of a reliable data base and inadequate urban experience were major constraints a decade ago. 

Mr. Chatterjee emphasised that it is important to ensure that Jal-Disha 2020 is founded on robust data, information and sector experience with active participation and data sharing of all partners in Gujarat. Wes-Net should prove useful in this regard, not only to ensure a better foundation but equally to draw on pooled experiences within and outside Gujarat that could be relevant to watsan planning and action for the coming years.”
 Avinash- JalDisha has been an important milestone initiated in late nineties in this direction. 

JAL DISHA has been an excellent effort to get partners together and contribute to find solutions. Most of what has been researched in JalDisha shall be of great help while working thru.’ WES-Net forum in the state.

Comments from unicef: Dr.  Aidan Cronin highlighted that, WESNET has been an effort at central level for last a few years. Now WES-Net has strategically decided to move close to the implementing partners and agencies involved in this.
There can be moments of highs and lows in the work of state chapters, as we had a period of lull at WES-Net India for last a 2-3 years. As such a degree of resilience and concerted efforts will be important to keep the process progressing. 
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	Date of the Next meeting
	18 August,  Thursday, 2011. Time of meeting- to be intimated later
	
	
	
	


