Purpose: 1st Meeting WASH Community– Familiarization and Launch of WES-Net State Chapter, Assam

Date of meeting: 

25th Nov.’ 2011; Time: 10.00 A.M; Venue: CEE office, Guwahati, Assam
Meeting Chaired by: Avinash Zutshi 
Meeting hosted by: Organization: Centre for Environment Education 


Name of contact person: Simanta Kalita 
Minutes recorded by: Centre for Environment Education



Name of persons: Simanta, Bijoy & Sameer
Participants: Nripendra Kr. Sarma, Pankaj Bezbaruah, Jonas Lakra, Francis, Barnali Ghosh, Mohit Sarma, Jannis Pfendtner, Bijoy Sankar Goswami, Pradip Kumar Das, Dipak Das, Sameer Dutta, Bijaylakshmi Borpuzari, Rushabh Himani, Simanta Kalita and Avinash Zutshi
	Sl. No
	Item as per Agenda
	Discussion and by whom:
	Decision taken for action
	Action Name & Orgn and due date
	Remarks

	1.
	Welcome by Avinash and Self Introduction by participants
	Avinash Zutshi anchored and participants introduced themselves 
	· 
	
	All sectors were not represented well 


	
	
	
	
	
	

	2.
	Introduction-Presentation by Avinash- NC, WES-Net India

· Overall expectations of / from WES-Net India
	Avinash Zutshi gave an overview of the WES-NET network, its legal status, chronology of developments in water sector in India and WES-NET, how he himself got involved etc. He appealed participants to visit the website and join the network. 
The presentation highlighted that so far there is no forum for sharing of knowledge in water and sanitation sector in India. 

The presentation also included elaborate discussion on how WES-NET India is going to play the role of a knowledge hub and some of the guiding principles
	
	
	

	
	
	
	
	
	

	3.
	WES-Net India thru.’ State Chapters- by Avinash Zutshi
	Avinash Zutshi described the development of the WES-NET state chapters from Gujarat, to Jharkhand to Orissa. He explained that to begin with, Assam State Chapter with it’s Secretariat at Guwahati will be made functional and subsequently the following State chapters will be opened – 
· Manipur & Nagaland with Secretariat at Imphal 

· Mizoram & Tripura with Secretariat at Aizawl 
	
	
	

	
	-
Relevance
	Avinash Zutshi described the relevance of the state chapters and how they can contribute in the state
	
	
	

	
	-               Added Value
	Avinash Zutshi described that currently 62% of WES-NET members are from 8 states. NE has only 23 members altogether. State Chapters will help in increasing the membership and take up locale specific issues.  
	
	
	

	
	· Guiding principles and Objectives

	Avinash Zutshi described the voluntary nature of the network and how partners will contribute. 
	
	
	

	
	-
Achievements until 2010
	Avinash Zutshi explained the developments in Gujarat state chapter and Jharkhand. 
	
	
	

	
	-
Strategy beyond 2011
	Avinash Zutshi explained the plans for Internship, Master Trainers training, State level trainings, Micro and Meso level trainings and Accredited courses etc.  
Rushabh Himani of UNICEF said that it would be good if the WSSO take lead in the state chapter activities. 

He also suggested to go slow and first watch the results of the Assam chapter before opening the other state chapters in NE.  
	
	
	

	
	· Key activities 2012-16
	
	
	
	

	4.
	Start-up activities at States/ regions
	It was discussed. But all members felt that this discussion should be postponed till next meeting 
	
	
	

	5.
	Follow up next meeting/ Event;  Date:…….Time:…….Venue:………..
	Avinash Zutshi led the discussion 
	CEE NE will host the next meeting 
	Next meeting at CEE North East on 10 January, 2012 at 10 am 
	

	6.
	Hosting of the Secretariat 
-

-

-


	The discussion was led by Avinash Zutshi. 
	It was decided that CEE North East will host the first secretariat of the WES-NET Assam Chapter for initial six months. CEE will identify one person to coordinate the activities and two more members from two different organizations will be part of the Secretariat team. Pankaj Bezbaruah of AFPRO volunteered to be in the Secretariat team. Third member will be identified in the next meeting 
	Secretariat team – 
· 1 member of CEE NE

· Pankaj Bezbaruah, AFPRO

· 1 member to be decided

	

	
	Working Group 
	The discussion was led by Avinash Zutshi. All participants gave inputs 

Following names were proposed for the working group– 

1. Mr. D.K. Das, CE, Water Supply

2. Mr. D. K. Ghosh, CE, Sanitation

3. Mr. P.K. Chakraborty

4. Mr. Rushabh Himani, UNICEF

	
	
	Since the meeting was not represented well by all stakeholders, it was decided to postpone this decision and form the working group in the next meeting. 



