WES-Net India State Chapter, Jharkhand
Purpose: 




2nd Meeting WASH Community- Launch of WES-Net India State Chapter, Jharkhand
Meeting Chaired by: 



Avinash Zutshi 


 

Date of meeting: 




29th July 2011 ; 
Time: 10.30 A.M to 1.30 P.M
Meeting hosted by: Organization: 


Plan India Jharkhand Office; Name of contact person – Meeta Jaruhar, Plan India, Jharkhand.
Minutes recorded by: 



 Meeta Jaruhar: Plan India, Jharkhand. Inputs/ Reviewed By: Avinash Zutshi, Nat. Coord. WES-Net India.
Participants: 
 Shri S Narayan , Executive Director, SWSM, Chandradar State Manager NRMC/GSF, Pradeep AFPRO,  Sonal CEE, Sr. Capila Ekka, APD Mahila Samakya, Sr Bernard State Resource person, Mahila Samakhya, Sumantra WaterAid, Partho Das, Program Manager NBJK, Ranjan Gupta, APM NBJK, Avinash Zutshi, WES-Net India National Coordinator, Arghya Mukerjee State Manager Plan India, Meeta Jaruhar WES Specialist HUP Plan India,  Ashok Lal Soni, Project Director, HUP Jharkhand, Plan India , Subir Kumar PPP Specialist HUP Plan India, Neeraj Kumar Convergence Advisor  HUP Plan India, Anup Hore  program Coordinator Plan India, Jharkhand .
	
Sl. No
	Item as per Agenda
	Discussion and by whom:
	Decision taken for action
	Action by Name& Orgn.and by date

	1.
	Self Introduction by participants, brief about organization, and its work
	1.  All the participants introduced themselves and their respective organisation work in water, sanitation and hygiene.
AFPRO- Mr. Ajit was represented by Mr. Pradeep.......... and informed about AFPRO in detail.  

GSF- Global Sanitation Fund, is being managed / organized thru.’ a consultancy set-up (NR Management consultants India)- Mr. CD Singh informed about the contours of the fund in terms of its objectives and plans, and focus of this GSF project in 2 states of Jharkhand, Assam and pilot engagement in Bihar as well.

GSF is currently in the process of selection of NGOs/ organizations to take the programme forward, to which a meeting was held on 28/07 at Ranchi to explore networking of NGO’s on Sanitation.

Mr. C D Singh opined that the WES-Net objectives shall need adaptation to local realities. Mr. Singh has earlier been associated with WES-Net India as part of his being staff AFPRO until 2008.- Avinash while appreciating Mr. Singh’s knowledge about sector and also WES-Net informed that WES-Net India State chapter Jharkhand will gain from Mr. Singh’s active role as member working group State Chapter- Mr. Singh later agreed to be member WG.  

SWSM and Chief Engineer DWS- Mr. Shardendu Narayan informed that in Jharkhand only 7% population has access to piped water against 93% based on Hand Pump drinking water supply. The target is to reach out to 25% population with water security in next 5 years. That empowerment of community is being adopted to change the current supply driven modality to demand driven community based and managed implementation.
WAI- Mr. Sonal Sorab informed .....................

CEE- Mr. Sumantra mukherjee informed about Paryavaran Mitra programme....................

Mahila Samakhya- Sr. Barnard and Capila informed about MS work - Focus of work on Women, SSHE, Menstrual Hygiene and sanitation....made a presentation later

Sudhir Kr.- Plan India informed about work on P-P-P,  work with NGO network, WASH and Policy devl.
Neeraj Kr. – Plan India informed about PI focus on convergence of edu +TS+ urban bodies with aim to take health services to people and contribute to save resources

Meeta and Arghayam informed about HUP- also later thru.’ A Plan India presentation on HUP and WASH, Education and Nutrition

	
	 

	2.
	Recap of 1st meeting– a  presentation by Avinash Zutshi- National Coordinator, WES-Net India
about his discussions VISWA, Ranchi., XISS, Ranchi, WaterAid, Global Sanitation Fund
	 Avinash briefed about his one to one meeting with the organisation. He also presented on Wesnet as a knowledge Research and capacity building network for rural and urban India.  He briefed on WESnet objectives, tasks, launch of the state chapters. His presentation also mentions the activities taken up by WESNET.
Avinash mentioned about DWS offer asking WES-Net partners support on training programmes at VISWA, Ranchi.

(also refer presentation by Avinash.....)

 And, meeting with XISS and interest IXSS-Ranchi about involving students thru.’ Internship and research fellowships. Working group to pursue and seek Sulabh involvement

About Sulabh International interest to work in Rural sanitation in Ranchi- 

Avinash also circulated the draft TOR for Working Group WES- Net India state chapter 

Mr. Neeraj enquired about Web-posting of Best practices- and replied by Avinash as a welcome contribution by partners 
	Database of sector partners in the state
	All participants

	3.
	Presentation by any two organization on their programs/project in   relations to WASH  
	Mahila Samakhya showed a video film about its work in 11 districts of Jharkhand on Convergence at state level on WASH, PRI cap. Building, TSC, HIV/AIDS, tribal welfare Child in Need program, Advocacy and campaign via Nari Adalat’s and organising legal camps etc. (refer video PPT...................)
Presentation by made by Plan India, Jharkhand on their WES programs in rural and urban area. Mr Arghya Mukerhjee State Manager details on Plan’s child centred community development approach and spread of its work through implementing partners in Jharkhand. He also informed on the Plans focused seven thematic domains as per country the strategy plan which are  Education, ECCD, Health, Child Protection, Child Participation, Household Economic Security, 

The programs  focused on  the access and demand generation  and  adopt Sustainable Community Owned Total Sanitation (SCOTS) approach 

· Plan is also working in urban water, sanitation and Hygiene through health for urban poor. Ms Meeta Jaruhar WES specialist HUP  details on HUP work in WASH. The HUP aims to improve the health status of the urban poor in the urban locations by adopting effective and efficient sustainable strategic intervention approaches adopting the principle of convergence of the various development programs. The program aims to improved access to safe drinking water and   effective sanitation services for urban poor, Influencing for sector efficiency in urban WASH and Successful demonstration urban models.
	 It was decided on rotation basis each organisation should have the presentation to explain about their programs and geographical l reach.
	

	4.
	Review progress so-far- An inventory (Database of WASH actors)
	Agencies requested to share the info. In a standard mentioning; 
       -     Name of orgn.

· Geographical area of work (mention Urban/ rural WASH program/ projects

· E-mail address and Contact details of organizations 
	Next meeting at Ranchi
	All requested to share information with Meeta of Plan india at meeta.jaruhar@rediffmail.com and members of working group 
 

	5.
	Stakeholders own training plans for 2011
	Agreed that information shared by orgn.’ shall be shared with all after discussion at the next meeting
	By end August 2011
	All participants in the mailing list

	6.
	Role and expectations from WES-Net on Knowledge, info. Dissemination and network research- an open debate on
i. Gaps and challenges

ii. Potential for strengthening,.... ..........networking  
	Postponed to next meeting for detailed and thorough discussion as is pertinent and relevant to WASH in Jharkhand State.
	
	As Ne item in the next WES- Net India state chapter Jharkhand  meeting at Ranchi

	7.
	Start-up activities at state :
· PLAN India, Jharkhand hosts the secretariat of WES-Net state chapter, Jharkhand

· Identify Working group members of WES-Net state chapter, Jharkhand

· Draft TOR- WES-Net state chapter, Jharkhand

i- Follow-up next meeting: Date………………………….; Time…………………….
	Since June 16th Plan India Volunteer to host the secretariat. Plan will be hosting secretariat for six months and than it will have rotation. 
The concept of working group was introduced and members were asked to volunteer.   Group also discussed on the existing networks in the State and to collaborate with or establishing new networks. The decision concluded that this is new chapter and as it require volunteer support , looking at duties of the organisations the objectives and tasks should be clear and practical,
	The members for working group are :

1. Plan India: Arhghya, Meeta as a point person of Plan will be a part of working group. 
2. Water Aid: Sumantra Mukherjee

3. GSF: CD Singh

4. WESNET: Avinash.’ 
5. Mahila Samakhya : name to be confirmed by Ms. Smita Gupta, Dir. MS
6. NBJK: Partho Das.
- Mr. Narayan and Mr. Somnath shall confirm there willingness to be members of the state chapter working group

	The working group would review the ToR shared by Wesnet and finalise the  ToR. 
Meeta: To circulate ToR to the working group, soonest. 

12th August at 11.30am working group will be meeting at plan India office to work on ToR and other issues.

Working group will be deciding dates of the next meeting on 12/08/2011.


Note: Date and Time for next meeting shall be shared with all after 12 August 2011 working Group meeting. 
