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WATER AND ENVIRONMENTAL SANITATION





TERMS OF REFERENCE-

WORKING GROUP; WES-Net India, STATE CHAPTER; 

1. BACKGROUND:

Ever-since, 1st five year plan’ the GOI policy’s and implementation strategies have been successful in terms of achieving coverage (at more than 90%) by way of water supply physical works implementation for India’s vast rural populace. The Indian WASH sector is now (since early 2010) in its fourth phase of development in India. There are clear gaps between the state/ GOI and the Civil society approach in reaching out to the people as regards people’s access, providing technologically (affordable) options, community capacity building to plan- implement and manage a long term envisioned development focus. The principle of demand responsive approach to support improve community access to the practical solutions to WASH implementation and services delivery (also of the urban slums), are not getting effectively addressed. 
The GOI/ states DDWS focus now is towards ensuring sustainability of water (water safety and security), availability in terms of portability, adequacy, convenience, affordability and equity, while also adopting decentralized, a demand driven and area specific strategy by greater involvement now of PRIs and community based (non-profit) organizations.

There are many networks, alliances and forums that operate, or have operated, at the state or regional level, or have come into existence in response to a particular issue. Each occupies a certain space, relevance and has its own strengths and operational limitations. There are possibly also overlaps in the work that each such network does. However, there is no one set-up which initiate debates, dialogue at regional / states level and disseminates proven and tested sector approaches, about GOI policy and plans, and regulations & standards and also acts to bridge gaps between  the GOI/ states plans, policies and programmes, networking and linkages with the govt.’/ non govt.’ knowledge resource centres and CCDO, WSSO etc. at states level and scientific and academician’s, civil society and other para-statal players on the whole . 

It is evident that there is need for a platform, a forum, a learning alliance (at national/ regional level representing WASH sector stakeholders) for greater interaction, professional discussions, exchange of knowledge and information on the existing and continuously evolving multiple thematic and implementation needs in the sector. That, the access to knowledge about good work happening/ happened in the sector under govt., agencies and para-statal organizations seldom gets disseminated beyond the work areas, lest not to speak of state-wide and nationwide dissemination for wider replication.
2. WES NET India and Its STATE CHAPTERS:

Based on need felt (at the GOI and states DDWS, sector professional, Civil society and corporate) and WASMO, Gujarat, it has always been acknowledged that the good work, rich experiences and proven practices in the sector require to be disseminated for wider replication. To accomplish sustainable WASH development in the sector there is a long awaited need for an informal, compared to the current manner of adhoc and fragmented management of sector leanings and experiences, but a well conceived, structured, organized and widely participated by all relevant stakeholders, an interactive platform/ network of progressively looking the sector agencies and practitioners to access sectoral knowledge and developments on much more continuous basis.
That, this forum over period is seen to evolve into a sector reference cum referral knowledge hub- purpose to capture, synthesize, share and disseminate sector knowledge/ (research, experiences, practices, innovations & concerns) and developments happening with efforts of all involved in the sector of the DWS, the non-state actors and agencies (CS, Donors, NGOs, private etc) nationally. In view of above, we look at WES-Net India developing as an independent entity, an institutional framework with vital responsibility towards the sector on issues reflected above.

3. OBJECTIVES-WES- Net India (also WES-NET State Chapter):
· Enhance and integrate sector partners knowledge (both tacit and knowledge products) 
· Strengthen and utilize the partners work, experiences and proven experiences/ practices 
· Improve coordination, knowledge sharing and foster more effective partnerships at all levels
· Facilitate and encourage debates and dialogues on critical and crucial issues and disseminate knowledge about solutions on what works and delivers in the sector
· Advocate support to the DDWS-National/ states plans, policy and programmes
4. Scope of work -WES-Net India (State Chapter):

The working group at the state/ regional chapter level, in close cooperation with the state/ GOI Department of Drinking Water and Sanitation and nodal implementing department at the state level, will evolve/ develop into a network of sector partners (representing vast cross section of donors, civil society and the private/corporate actors and the community) and shall take on it the responsibility to coordinate, cooperate, collaborate  and network with partners to synthesize the work done/ being done in the sector, facilitate debates and dialoguing at local levels and converts knowledge for practical usage by the stakeholders (the community).

The state chapter will facilitate / support state/GOI (say CCDO, WSSO and CSC-common services centre) to fulfil its planned training and capacity building portfolio requirements and debates and delves into producing information that helps to optimally manage Drinking Water sources and systems. And , Monitor and conduct surveillance of its Drinking water security (quantity and quality) plans, water safety plans and social auditing requirements, in an environment of participation, interaction, discussions and advocacy efforts in  coordinated and cohesive manner to find solution of problems, gaps faced by the community for implementation of sustainable WASH development. 
The alliance shall be in a position to participate in meeting Community and sector practitioners/ professionals, Training needs, and support access to appropriate and relevant information and protocols for implementation needs. The working group will, based on identified issues be responsible to constitute the issue/ theme based working groups, in consultation with the NC, WES-Net India, and will be represented by professional partners/ volunteers.  It is expected that the KM focus of this alliance will offer community/ agencies quick access to technical/non-technical products, protocols and relevant and pertinent information to enable them plan, design, construct, implement and manage the state/ donor program across the WASH sector.
5. TASKS to be PERFORMED by WES-Net India  (State Chapter):
The tasks to be performed by the WES-Net India thru.’ Its state chapters and (an alliance, a single window sector knowledge information sharing network complementary to others work), to seek:
Sector Coordination

Complementation- cohesion between partners work in WASH sector, India, at states/ regional levels 
Play a catalytic role to strengthen & further metamorphose the linkages between DDWS & Donors& CSOs and community;

Perform as a bridge between sector partners and Support establish a Platform for benefit of the sector;

Sector Communication

Make extensive use of WES-Net India and Solution Exchange e-based interactive tools
Develop a mechanism of Sharing and disseminating information set-up for wider replication of work

Acts as a channel to receive feedback and back feed for use by all stakeholders

Dialogue, Events and Discussion
Thru,’ demand responsive approach on DWS-states/ GOI mandate facilitate debates, dialogue to disseminate agencies knowledge and work 
Stimulate debates, dialogue on critical and crucial sectoral issues pertinent to local/ regional/ national contexts;

Evolve as a venue for outcome focused normative discussions on strategic issues 

Develop into an interaction forum for harmonized- efficient deployment of scarce resources 

Capacity Building & Research

Based on demand contribute/ participate in training and capacity building and research;
Support to bridge the gap between Knowledge Resources Centre of the GOI/ state/region 

Advocacy

Support issue based development focus advocacy networking and voice raising.
Studies to research the state of affairs in the sector and solutions to challenges at States/ Regions/ India. 

Developing Knowledge product

Over next 2/3 years undertake Productization of technical, IEC and other sector benefit protocols and evolve into a Sector Knowledge (synthesis and dissemination) hub- Collation and corroboration of sector knowledge for dissemination to the user community 
6. Approach/ Methodology : 

The state chapter shall consist of representatives/individuals like professionals, practitioners, DDWS, WASMO and CSOs representatives, academicians, researchers, private entrepreneurs, scientific community, community members and volunteers. The chapter will be led by a convener, s/he will be supported by working group. The working group and its thematic/core group/s can decide operational mechanism for taking up issues, it is advisable to initially meet on monthly basis, subsequently periodicity of meeting can be decided. 
The working group will liaison and facilitate networking with the state/ regional sector players and generates local appreciation about the crucial-strategic WASH issues, debates and prioritises the discussion on issues against a pre –arranged/ mutually agreed roster of studies, events and debates. The state WES-Net will prepare the questionnaire/ question for posting onto the WES-Net India and WES-Net India-UN Solution Exchange websites, opens up debate locally and complemented by inputs nationwide, discusses and firms up its approach/ strategy as would be applicable/ implementable in the local context, with potential for adoption and adaptation and nationwide by the practitioners & public. 
The respective state chapter Advisory Group will facilitate discussions, support the sector organizations and practitioners to share their work experiences, learning, advocate for appropriate debate, dialogue and for the benefit of the rural population. The chapter will also make a list of such networks with names and key contact details and person(s). Also, a brief synopsis of such groups about their (a) core strength, areas of operation, (b) vision, mission, goals and (c) membership, structure and What are the areas of current cooperation between networks? Are any duplications evident, will prove very handy.
WES-Net will try map out how the various networks function, their strengths and weaknesses, their mission and way of operation. A common understanding will help it and the DDWS national/ states level see areas for synergy and possibilities for cooperation and collaboratively work towards management of state sector knowledge. It will also help to pool together the core strengths of these alliances and mission at one place for quick ready reference and referral services of sectoral knowledge for use by the practitioners and the user community.

7. OUTPUTS:

The improved Sector Coordination, bettered Sector Communication and thru.’ Dialogue, Events and Discussion, the following outcomes are expected at the states/ regions level:

· Exchange knowledge & information – through ……

Learning and sharing Platform: Organize thematic events and learning alliances at state & regional levels- 3-5 events/ year

Knowledge Documents-case studies of best practices & standardized products– 2/3 docs.

Research coordination: Publish an Annual Research Compendium with abstracts of all pilot government and non-government projects being implemented in the WASH sector- 1 #

Research review and dissemination services: Providing research review services and disseminating research findings- on continuous basis.
· Capacity Building & Research- Based on demand contribute/ participate in training and capacity building and research  and support to bridge the gap between Knowledge Resources Centre of the GOI/ state/region and develop linkages between KRC and CCDO, WSSO in states 

· Advocate for improved government policy, programmes and systems


Discuss policy issues and present clear policy recommendations to state and national governments. Provide commissioned policy briefs and position papers on government policy, programmes, systems and implementation needs for the WASH sector in India including contemporary issues for India such as climate change, local IWRM, menstrual hygiene management, behaviour change communication, sustainable sanitation, eco-san, private sector participation, special needs of the excluded and marginalized
8. Resources:
To the above, the WES-Net India National Coordinator will be the final responsible to take a call, prior to posting of the finer material for wider dissemination. Also, based on demand for specific/ specialized studies, action research, evaluations and inputs to policy initiatives and depending on interest shown by the donors and other agencies and based on case to case modalities the WES-Net state chapter, after consultation and consent of the National Coordinator, shall undertake such assignments.

The operational logistics for the state/ region based WES-Net India Secretariat will be hosted by participating network of sector partners, independently and or jointly, and on rotation basis. The costs on account of venue, stationary, logistics will be met by the state network/ partners. The state chapter will be hosted/ co-hosted by a network, CSO or a group, who shall, thru its Convener stay responsible to coordinate with the WES-Net India, Delhi.          
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