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1.  
Introduction

The Water and Environmental sanitation network of India or WES-Net India is an informal network, a learning alliance of stakeholders in the Water and Environmental Sanitation sector in India. WES-Net India aims to effectively promote and manage dissemination of sectoral knowledge and experiences, practices and sector relevant information. WES Net India, is a dynamic need-based process of info. Collection and dissemination- does mapping within portals and other KM sites and synthesizes for use by all in the sector. It is an alliance of sector partners, a network of partners seeking collaborative, coordinated and convergence of efforts for the strategic benefit to the sector. A set-up to keep all informed about National Policy and Strategy, donors plans, geographic location, resources to avoid duplication and help plan rationale distribution and optimal usage of resources, also of the Donors. 
The Water and Environmental sanitation network of India or WES-Net India was initially formed to be an informal and loose gathering of like-minded individuals, it was soon apparent that having a Core Team of over-committed individuals for whom promoting and supporting WES-Net and its activities was not a core mandate or task, made it difficult to take the initiative forward. While, the Plan International hosted the Secretariat till recently, after which AFPRO (Action for Food Production, a national NGO) has taken on this role. Pragmatix provided space and facilities for the initial National Coordinator, while Plan International did so subsequently. 
Unicef funded the National Coordinators and co-funded the Secretariat initially. Plan International continues to look after the website and newsletter, while Water-Aid India continues to look after research coordination and Water and Sanitation program- South Asia supports on events logistics and use of venues for meetings etc.. The Unicef supports the National Coordinator position and his associated travel expenses for the year 2011. The proposal under submission requests for additional funding to meet the operational expenses costs of WES-Net India at New Delhi and state chapters in various Plan India focus states of India.

2. 
Background

WES-Net India was set up in 2004 by a group of like-minded sector professionals and registered in 2009 as a society under the Indian Societies Act, with a Governing Body and a General Body and a National Coordinator. The network membership is open to all individuals and the organizations. There currently are over 1870 individual and institutional members across the country, including representatives from UNICEF, Water and Sanitation Program-South Asia, UNESCO, UNDP, WaterAid, Plan International, and a wide range of NGOs, consulting firms and other individuals. 
WES Net India is a dynamic need-based process of synthesizes of assimilated information and dissemination of the (tacit and products based knowledge) for use by all in the sector, esp. relevant and supportive to the pertinent rural communities requirements as regards plan, implement and manage rural WASH facilities. This shall be based on the principals of subsidiarity and a bottom-up demand responsive approach. 

WES-Net India operates primarily at the national level. WES-Net India has already started the regional/state level consultations on its way to establish the WES-Net India networks in regions/ states thru.’ 2015, and in the process enhance the WES-Net India membership from present more than 1,700 members to 3,000 @ 25%/ year growth over next 3 years i.e. by 2014, and strengthen the new ways to assimilate sector knowledge and dissemination for practical use by the community.
3.  
Relevance:

WES-Net India, is a platform to facilitate debates, dialogue on crucial sector issues, gather information, share best/good practices (also traditional knowledge and practices and innovations), experiences, and recommend convergence of learning to enable community and donors to plan & implement appropriate interventions. It will help promote a culture of strategic normative discussions on relevant and crucial sector issues, a platform to voice and share sector information, knowledge development and a sounding box and a mouth piece of Civil Society and agencies aiming to bridge gap between the state, donors, CS and the community.

The hurdles explain the complex state of affairs as it exists today in the sector such as: Un-matching Performance compared to people’s expectations, Policy and programs require to be de-mystified; Vast gap in people’s perceptions and sectoral prescriptions - providers role has become complacent; Appropriate and affordable solutions- technological solutions (water-Wastewater) seldom assimilated & disseminated; Engineering approaches disregard traditional & time tested local/ traditional solutions and practices (both implicit and explicit knowledge); Linkages and convergences between projects, people and professionals work ignored- connectivity missing; Accrual of cumulative benefits thru.’ peer reviews, sharing and learning, innovations & research is least realized; best practices and excellent work seldom adapted for replication- rather attempt is to reinvent each and every-time, and all this adds up to the Hurdles to achieve Scalability and attain sustainability in the WASH sector.
Based on the need felt (at the GOI and states DDWS, sector professional, Civil society and corporate) it has always been acknowledged that the good work, rich experiences and proven practices in the sector require to be disseminated for wider replication. To bring in perceptible systemic changes, there is need for a platform, a forum, a learning alliance (at national/ regional level representing WASH sector stakeholders) for greater interaction, professional discussions, exchange of knowledge- information on the existing and continuously evolving multiple thematic & implementation needs in the sector.

4. 
Rationale:

The access to good work happening/ happened in the sector under govt., agencies and para-statal organizations does not get disseminated to the end users. There is as of today a no informal set-up at the central level of sector partners (representing vast cross section of donors, civil society and the private sector actors) who take on it the responsibility to synthesize the work done/ being done in the sector, facilitate debates and dialoguing at local levels, converts knowledge and dissemination for practical use by the community.  A network like WES-Net operating at full potential could thus ensure a much better cohesion between research, field reality and policy – and also improve sector coordination to achieve and go beyond the WASH MDGs.
AIM-

The aim is to “Strengthen the capacity, skills  and knowledge of the sector stakeholders involved in water and sanitation sector, especially civil society organizations across India and in the states. WES-Net India aims to enhance VIA (the road in Italian)- to effectively promote and manage dissemination of sectoral knowledge and experiences, practices and sector relevant information from the agencies and transmit to the community for effective, efficient, sustainable rural WASH development in India, thru.’ Improved.

· Visibility- debates and discusses thru.’ networking and sharing partners professional & 
innovative work, & improve connectivity through networking, debates and events; 
· Information - knowledge about practices, experiences, innovations in the sector and 
dissemination (churning of sector work into protocols- technical, thematic, policy briefs and 
practical solutions etc.); and

· Awareness – on what works and delivers, implement safety and security plans, sharing and 
learning for replication and avoidance of duplication.
Vision: 

Safe drinking water and environmental sanitation for all, at all times, in India by 2017

Goal:

WES-Net India goal is to contribute to the DDWS-National/ States Rural Drinking Water Programme-2010 and Nationwide Total Sanitation Campaign thru.’ Knowledge dissemination, fostering and strengthening partnerships, networking, dialoguing and lobbying and advocacy on issues of strategic and principled relevance in the sector, aimed to enhance the effectiveness of sustainable WASH development in India- for at-least 1% population by 2017, nationally.
5.
Objectives- WES- Net India- a learning alliance of stakeholders in the sector to:

· Integrate and Enhance sector partners knowledge (both tacit and knowledge products) 
· Strengthen and utilize the partners work, experiences and proven experiences/ practices 
· Improve coordination, communication for knowledge sharing and foster more effective 
partnerships at all levels
· Facilitate and encourage debates and dialogues on critical and crucial issues and disseminate 
information  and knowledge about solutions on what works and delivers in the sector
· Advocate support to the DDWS-National/ states plans, policy and programmes, with special 
focus to poor, disadvantaged and marginalized
The overall objective is to have a better informed local community about its needs on WASH and to which adequate and appropriate technical solutions have been firmed up, adequate capacity has been build of the sector practitioners and beneficiaries towards accomplishing a long term relevant, effective, efficient and sustainable rural WASH development in India and as such, support establish a national knowledge research cum capacity building network thru.’ WES-Net India. 
6.
Key Achievements of the Network:

Period 2010-11: Major activities- Key Achievements of the Network:

Some of the key achievements of the network so far are given below;

· WES--Net India supported by WSP-SA with a study on institutional options as well as developing 
the memorandum of Association (MOA) for WES-Net India 

· WES--Net India registered formally as a national society with its Memorandum of Association 
and a 19 members Governing Body presided over by a President. 
· The Governing Board of the network includes representation of key sector organisations such 
as;  UN bodies (UNICEF, WSP, UNESCO and UNDP), INGOs (WaterAid and Plan International and 
Care India), NGOs (Arghyam, AFPRO, SPWD, FODRA, PRAGMATIX) and independent 
professionals. The Governing Body meets regularly to provide support and direction towards 
functioning of the network. 

· A full time secretariat of the network has been established to coordinate various activities of the 
network. At the moment, one full time staff supported by Plan International and the national 
Coordinator supported by UNICEF India manage activities of the network from the secretariat. 

· The network has been very successful in mobilising a vast membership base of the key sector 
agencies and professionals, including Government officials, across the country. Membership of 
the network is presently over 1870 members.

· A comprehensive website has been launched (www.wesnetindia.org) for the network with the 
support of Plan international. The website has emerged as one of the premier site providing 
information related to water and environmental sanitation in India. 

· During the period 2009 and until June 2011, the website has been upgraded and additional 
features such as “Login facility to members, List Serve and Members Data Base and WES-NET 
Center (about the organization)” have been Introduced.  

· The newsletter of WES-Net “WES News”, produced on a bi-monthly basis both in electronic and 
printed form produced with the support of UNICEF, has emerged as a useful tool that facilitates 
exchange of experience and information across the sector.   Due to turnover of staff in the WES-
net Secretariat, the newsletter service was halted temporarily, it will be resumed soon.   

· WES-Net is aligned with the Water Community of the Solution Exchange, an initiative of the UN 
Country Team in India, for providing e-discussion facility to its members. This platform has 
emerged into a very effective forum for exchange of experiences among the members.

· Research Coordination activity is being led by WaterAid India office. WaterAid has collected 
information on various research and studies from the sector and these are being compiled in 
the form of a compendium for wider sharing. 
· A workshop to indentify research priorities and facilitate convergence among various players of 
the sector will be organised in Q3/ 2011 as part of the research coordination initiative.

· WES-Net has jointly promoted several events and consultations such as national level awards 
for private sector and NGOs in collaboration with Water Digest and UNESCO, South Asia level 
workshop on ecological sanitation in collaboration with CAP-Net and on the occasion of world 
water day.  

· WES-Net has organised several consultation meets during tsunami, Bihar flood relief and 
rehabilitation and also produced two field notes, one on hygiene and the other on sanitation, 
with the help of UNICEF to assist agencies involved in the operations.

· WES-Net has organised a consultation meet of the humanitarian agencies with the support of 
Sphere network during the floods in North India and developed guidelines on WES related 
aspects.

· The “Clean India Photo Contest” for journalists was successfully organised by WES-Net to 
promote awareness among general public, professionals and policy makers to commemorate 
the International Year of Sanitation through the media.  A concept note to engaging all forms 
media has been drafted and submitted to Government of India as a follow-up.

· The socially responsible Investment, New Delhi, India-a two day event co-hosted with FINISH on 
22 and 23 March 2011 was organized. The event was funded by PLAN India (refer www;  
wesnetindia.org_events/php)

· In partnership with India Water Portal, WES-Net is successfully managing the advisory service to 
assist the general public and professionals looking for various solutions to the problems on 
water and sanitation issues. 

· WES-Net is also acting as an information hub of the sector to provide information to the 
stakeholders working in the sector very effectively. Additional facilities like list-serve are 
developed in the website to assist this process.

· WES-Net is also played key role in the recently completed South Asia Ministerial Conference on 
Sanitation (SACOSAN III).  WES-Net had an opportunity to be a part of the coordination group 
and conference declaration preparation committee.  Also, we put-up stall in the exhibition as 
well.
· WES- Net India MOA an its bye-laws are being re-looked into regarding membership issue of the 
General body

· MOU signing with partner organizations e.g. AFPRO, Plan India, WAI, WSP, UNICEF, WASH 
Forum, Arghyam, Utthan etc. of WES-Net India has already started.

· Hosting of secretariat and operational support to WES-Net India at Delhi after  01.11.2011 is 
being worked out by WAI and PLAN India. Also, partners commitment to the kind and extent of 
support (at Delhi and States) and Nominate nodal staff by each partner for WES-Net India (at 
Delhi and States) is actively being worked at.

· Streamlining of Wes-net India internal administration as regards; Status of statutory 
compliances, Submission of applications-12 A, and to be followed up with application under 
80G. 
· Filing for FCRA- PP  (Prior Permission)- partners letter of intent to contribute for the project 
period 2011 and 2012, as contribution to the society to consider the request and issue Letters of 
Intent-LOI.
6a. 
Major activities carried out during the years 2009-10-2011. 

The following are the key activities that were implemented by WES-Net India with an active support of its member organisation under the guidance of WES-Net India Governing board towards fulfilling its mandate:

· Maintaining & managing of WES-Net India website and up-gradation

· Directory on water and sanitation (The Blue Book)

· Annual Visibility Materials (desktop cartoon calendar and Year planner 2009 1nd 2010)

· Membership drive 

· Shifting of Secretariat, now at AFPRO, New Delhi. 

· Launch WES-Net India State Chapters in Gujarat, and Jharkhand

· Explore cooperation options with Saci- Water’s, FAN-SA in Andhra Pradesh, Orissa, CEC in 
Chennai and WASH Institute, Kodia-Kanal Tamil Nadu    

· Streamlining of Wes-net India administration, prepare for a new GB elections

· Sector Coordination, communication, documentation, advocacy and …….

Maintaining and Managing of Website:

A full time technical staff has been appointed to manage the site and the WES-Net website captures details such as sector information, policy guidelines, latest reports, research documents, WASH vacancies, events, press release etc.. are timely gathered and listed in the website for the benefit of its members and the water and sanitation practitioners.  

Plan India is managing this service for WES-Net by hiring a full time technical staff.  In addition, the facilities such as list serve and members resource bank were also introduced in the website in order to facilitate WES-Net members to display their organisation activities. The chart below explains the statistics of page views, visits and hits by members and as well the visitors to the WES-Net India Website www.wesnetindia.org month-wise for the period from April 2009- March 2010 and April 2010 to March 2011, to the website during the pertinent period.
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During 2010, the WES-net India website underwent a major overhaul with support of Plan India. The Login facility the access to WES resources center was completed. However, the website also faced a hacking in 2010, complete data had to be repurchased and re-booted.

WES-Net India Website- Problems and remedy’s

List Serve Problem: Sending List Serve without attachment is going in HTML format and with attachment going with a blank attachment. Now List Serve without attachment is continuous to be a problem but with attachment, it is going fine.

Database Problem: While exporting the member’s database from hosting.com, it is creating problem. Not able to export it in the MS Excel or CSV format

Logo’s Issue: Logo’s of the organizations were not visible on the Internet Explorer 8 on the WES-Net India website but on other explorer it was working fine. Now this issue is resolved. 

List Serve Facility 

As part of Web site, WES-Net has introduced a list serve facility.  Through the list serve facility WES-Net able to disseminate the messages directly to its members  quickly and selectively without burdening the 

members email load.  Categories such as training/workshops, conferences, job posting, press release, important announcement etc.., WES-Net could deliver the message to members mail box through subscription arrangement.  Plan India has helped to set-up a list serve facility in the web site.  

The Blue Book

Realising the need of publishing a sector professional / organisation directory, WES-Net India and WASH Institute have jointly published a Water and Sanitation directory both in print and electronic form.  This blue book has been widely circulated among the members of WES-Net, Government departments and other players in the sector.  This activities was supported by Plan India and book published in 2010. 

Desktop calendar and year planner

With the technical assistance of WASH Institute and REAL and financial support of Plan India,  WaterAid India and Water For People, WES-Net India has published over 3000 copies of year planner and desktop cartoon calendar for 2010.   

This printed materials were distributed to central and state government departments, all WES-Net members, UN systems  , INGOs, Research institution etc…, over last 4 years WES-Net could develop and distribute these materials and this activity has brought a greater visibility for WES-Net India. However, for 2011 the same could not be published because of a near lull and no staff available to coordinate with the PLAN India about such activity.    
Membership drive

Membership drive is part and parcel of WES-Net agenda towards taking water and sanitation knowledge sharing agenda across the country. WES-Net members crossed over 1700 and its members spread across the country right from J&K to Tamilnadu including Andaman.  During the reporting years another 200+ members have joined with the forum.   
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The data / profile validation and approval is pending before uploading the new members in the website and recognising them as member of WES-Net India.  The WES-Net India plan is to establish the WES-Net India networks in regions/ states thru.’ 2015, and in the process enhance the WES-Net India membership from present more than 1,700 members to 3,000 @ 25%/ year growth over next 3 years i.e. by 2014.

WES-Net's objective is to improve knowledge sharing and co-ordination within the water and sanitation sector - focused on achieving the Millennium Development Goals. The network aims to enhance horizontal and vertical exchange of information and experiences through continuous feedback from people who use it. During 2011 and 2012, a gaps and challenges analysis will be done also at state Chapters level.
Shift in hosting of WES-Net Secretariat 

As per agreed action by the member organisations of WES-Net India, the Secretariat has to rotate among its members at an interval of 2 years. Since, Plan India has completed its tenure of 2 years AFPRO has come forward to host the secretariat.  Accordingly during the month of September 2009, the Secretariat has been shifted to AFPRO premises. During GB meeting held on 01 June 2011, it has been decided to invite intention of other partners e.g. Water Aid India and UNICEF India, to host the secretariat from 01.11.2011 for a period of 2 years  

7. 
 Responsibilities and Contributions of other Organizations
For the period till December 2012, four key members of WES-Net India, AFPRO, Plan India, Water and Sanitation Program – South Asia (WSP-SA) and Water Aid India, have pledged total support worth more than Rs. 1,23,30,950 or USD 277,090.

Plan India

For the period 2011-2012 Plan India has committed Rs. 21,72,480 towards the salary of the Website Content Manager, website up gradation and maintenance, World Water Day celebration, printing of desktop calendars, etc. Proposal for additional funding to support Administration manager, 3 partime state coordinators, workshops, and office operational expenses of the WES-Net India at New Delhi. 
Action for Food Production (AFPRO)

Since April 2010, AFPRO has taken over the hosting of the WES-Net Secretariat and has allocated a sum of Rs. 7.90 Lakhs (Rs.7.32 + L.S. = 0. 58 lakhs), towards these expenses for the period till December 2011 and expects to make a similar contribution in 2012 (Table 1). 

Table 1: AFPRO contribution to WES-Net India, 2011-2012

	
	Budget Head
	Unit
	Year 2010-11

Amount INR
	Year 2011-12

Amount INR*
	Total 

INR

	1 
	Work station (Rs. 7500/workstation/month)
	2
	    1,80,000 
	    1,80,000 
	3,60,000

	2
	Cabin (15000/month)
	1
	    1,80,000 
	    1,80,000 
	3,60,000

	3
	Electricity & other facilities 
	 
	       72,000
	       72,000
	144,000

	4
	Meeting hall for Board meetings and discussions
	 
	       25,000 
	       25,000 
	50,000

	5
	IT infrastructural support 

(server space, email facilities etc) 
	 
	    1,00,000 
	    1,00,000 
	2,00,000

	6
	Personnel support:

Executive Director: 10 days @ Rs 10,000/ day

Finance Manager:  15 day @ Rs 5,000/ day
	35 days
	    1,75,000
	    1,75,000
	3,50,000

	 
	Total
	 
	   7,32,000 
	   7,32,000 
	14,64,000


* Expected contribution
Water Aid India

Water Aid India has committed a sum of Rs. 17.50 lakhs for the period 2011-2012 (Table - 2).
Table 2: Water Aid India contribution to WES-Net India, 2011-2012

	
	Budget Head
	Unit
	Year 2011

Amount INR
	Year 2012

Amount INR
	Total

INR

	1
	Research and Research Coordination Staff Costs – Programme Officer
	20% of time
	1,40,000
	1,40,000
	2,80,000

	2
	Research and Research Coordination Staff Costs – Director (Policy & Partnerships)
	10% of time
	1,50,000
	1,50,000
	3,00,000

	3
	Governance – Treasurer of WES-Net India
	10 days
	75,000
	75,000
	1,50,000

	4
	Research coordination, publications and workshops
	
	5,00,000
	5,00,000
	10,00,000

	
	Total
	
	8,65,000
	8,65,000
	17,30,000


Water and Sanitation Program – South Asia

In addition, WSP-SA has offered meeting facilities for WES-Net India as part of workshops and conferences scheduled to be held as part of the WSP-SA Country Action Plans, and support for studies that may need to be carried out by WES-Net India as a network.

UNICEF, INDIA

WES-Net India requested support from Unicef for wide-ranging support for capacity building and institutional strengthening for WES-Net, with a focus on two key activities, in line with Unicef’s Country Strategy. 

These two key activities;

(i.)  to appoint a National Coordinator who will drive the Network’s Action Agenda and 

(ii.) 
to support Network activities, e.g. print newsletter and especially open up in the regions. 

National Coordinator:

While UNICEF approved to contract and support the position of the National Coordinator for WES-Net India,  who is tasked to drive the new initiatives and help WES-Net India to achieve its objectives more effectively. The position was advertised in February 2010, Mr. Dara Johnston (Unicef), Dr. A. J. James (Pragmatix and IMaCS) and Mr. Arumugam Kalimuthu of Plan International (India) interviewed three short-listed candidates for the position in April 2010 and appointed the current National coordinator to take over his tasks effective March 01, 2011. 
Table 3: Contribution from UNICEF, India

	Head
	Amount

per month (INR)
	Amount

per year (INR)
	Amount per 

year (USD)

	National Coordinator
	
	
	

	Professional fee
	2,00,000
	24,00,000
	53,933

	Official expenses (e.g., local travel, mobile)
	6,000
	72,000
	1,618

	Office expenses (printing, faxes, stationery, etc.)
	N.A
	N.A
	N.A

	Network support activities
	 
	 
	 

	Travel expenses (airfares, local travel, hotels, food, etc.)
	50,000
	6,00,000
	13,483

	Printing of Newsletter (quarterly printed; monthly e-version)
	N.A
	N.A
	N.A

	Regional meetings
	N.A
	N.A
	N.A

	TOTAL
	 
	30,72,000
	69,034


Note: Exchange rate used is Rs. 44.5 = USD 1

The total amount of USD 69,034 is about 25% of the total contributions pledged by core members for WES-Net activities for the period January 2011 – December 2012 (Table 3).
7a.
Strategic Interventions

WES-Net aims to bring together various stakeholders of the sector such as Government, UN agencies, INGOs, NGOs, Research and Academic Institutions, Private sector players and Professionals towards improving coordination and knowledge management aspects within the sector. Towards achieving these objectives, WES-Net will create forums at the national and sub-national various levels with the active involvement of its members and other important players of the sector. Various initiatives towards this end would be identified in consultation with the stakeholders towards achieving the objectives of the network on a regular basis. In order to achieve this, WES-Net would position itself in a manner that initiatives being taken up by it would not duplicate the efforts of existing agencies. 
Also, WES-Net aims utilise the potential of its members and other the key sector players for undertaking various initiatives. Therefore most of the initiatives of the network would be performed by its members on behalf of the network. The secretariat and the governing council of the network would be engaged in providing operational support towards building a coalition of services being performed by its members and key sector agencies. 
Proposed Activities:
WES-Net India as part of its planning has successfully launched the WES-Net India State Chapters in Gujarat, and Jharkhand (for details refer to www. wesnetindia.org. initiatives.php). The state chapter Gujarat operates with a well functioning working group and its state secretariat is hosted by VIKSAT, Nehru Foundation for Development, Ahmedabad on voluntary basis initially for a period of 6 months, subsequently revised to 2 years in June 2011. 

The state Chapter Jharkhand is hosted by Plan India at Ranchi, initially for a period of 4 months. There is growing recognition and acknowledgement as to the relevance of WES-Net plans and objectives in the sector (for details refer to www. wesnetindia.org. initiatives.php)
Launch WES-Net India State Chapters:   

The WES-Net India has now in place a broad framework of operations/ brief concept note in context of Rural WASH explaining the Rural Wash India, Relevance, WES-Net India and its aim, vision, goal and the broad objectives together with the key tasks to be performed (also by State Chapters) and the expected outputs. The process of consultations at the regional/state level has been initiated, with UNICEF India contracting the National coordinator to lead WES-Net India. The process to establish the state level chapters has already begun with the 1st of the chapter initiated in Gujarat, and having had made good progress since its introduction in 1st week of April 2011. 

The state chapter has a working group (WG, WES-Net- Gujarat) consisting of members from government organisations, civil society organizations, and individual professionals and representing various forums/ networks (e.g. JalDisha, Pravah, SEWA, AKRSP-1 etc). The WG, WES-Net- Gujarat has taken on it to draft a well defined terms of reference. In this TOR, the state chapter sets for itself the objectives, the scope of work, tasks to be performed, approach / methodology to be adopted and the output expected of the state chapter during 2011. The group meets once a month, takes stock of the critical/ crucial issues faced in the WASH sector locally in Gujarat. The approach so far has been to meet at the partner hosted venue (VIKSAT, Ahmedabad and PLAN India, Ranchi ), in depth discussions on ways and means to strengthen the network and delve on issues by way of semi- formal meetings, discourse, debate, exchanges and dialogue. Efforts are on to explore cooperation options with Saci- Water’s and FAN-SA in Andhra Pradesh and Orissa.

Regional/ States Support Activities in Bihar, North-East, and Orissa and workshops etc. 

The response in Gujarat has been very encouraging and we are looking forward to Plan India to enable us take our state chapters forward also in Bihar, Jharkhand and Orissa. WES-Net India has already set-into motion WES- Net India- Gujarat Chapter and have started exploring similar moves in AP, Orissa, Bihar, Jharkhand and North East etc. in this year, also thru. networking with existing sectoral partners e.g. FAN-SA, Saci-Waters-SA, CEC, Tamil Nadu and WASH Institute, Kodaikanal  etc. and/ or else establish new chapters with invitation to the interested organizations to partner.

The response in Jharkhand has been good, while Plan India has volunteered to host the WES-Net India State Chapter for next 4 months. Initially monthly meetings shall be held and further course of action debated. Meanwhile, SWSM has offered to WES-Net India thru.’ State Chapter to support capacity building needs of the state, to which all logistics support has also been offered.

Further, WES-Net India has already started state Chapters and carry out regional activities, both to expand membership and to initiate meaningful dialogue at regional level, with a strong focus on the inclusion of grass-roots development partners is in urgent need of funding to keep the process of state chapters on without any impediments.  While some support, such as meeting halls may be provided by local Network members, it is desired to have some funds to enable such regional consultations progress. 

Thematic and Action Research Groups:

WES-Net has been very successful in bring out a vast number of agencies and professionals engaged in the sector as a useful forum of exchange of knowledge through various activities focussed on knowledge management aspects. However, there is greater need to engage the members on specific themes to make the forum more vibrant for addressing better coordination and policy advocacy aspects. Keeping this in view, WES-Net has set into motion the process to organise thematic groups on important themes of the water and sanitation sector to facilitate greater engagement of its members towards achieving this end.

In this regard, discussions with members revealed the need for such an engagement to make the network proactive. Themes such as WASH in schools; Water Security planning; Barriers to Communication for sanitation coverage, usage; Improve linkages and coherence between partners- their work for dissemination; ecological sanitation; WES in disaster response; decentralised waste management, water quality, etc., are some of the important aspects which require urgent attention. 
A group of members working on such specific areas will be coordinated by a lead agency/professional to initiate this process. These thematic groups will focus on aspects related to improving coordination and knowledge management with the support of resource agencies which are interested on a particular theme.  WES-Net will coordinate the functioning of various thematic groups formed towards this end.

The following activities will be taken up under this service;

· Formation of thematic groups and issue based Core groups on important themes with 
practitioners working on these aspects 
across the country.

· Appointed a full-time coordinator at WES-Net to support the functioning of the thematic 
groups.

· Organise regular e-discussions and consultation meetings to discuss and review lessons learnt, 
current strategies and programming aspects related to every thematic area. 

· Preparation of fact sheets based on good practices and other products to provide effective 
information to various stakeholders.

· Coming out with policy and programming level recommendations to assist practitioners and 
policy makers of the sector.

Streamlining of WES-Net India administration:

Submit all backlog compliances until end 03/2011 and then apply for 12 A, and to be followed up with application under 80G. Subsequently apply for FCRA- PP No., in June 2011. Plan India has considered to consider the request and issue a LOI. WES- Net India MOA an its bye-laws are being re-looked into as regard membership issue of General body– is this all 1700+  members or some other category ?? e.g. Fees for members, Invitation to vote, associate members, patronized. Signing of MOU with partner organizations e.g. AFPRO, Plan India, WAI, WSP, UNICEF, WASH Forum, Arghyam, Utthan etc. of WES-Net India has already started. Hosting of secretariat and operational support to WES-Net India at Delhi after 01.11.2011 is progressing between Plan India and Water-Aid India. WES-Net India now has a Income Tax PAN no. AAAAW5021G received in May 2011.  

New GB Elections:

Preparations for a new GB by elections has been started internally within WES-Net India . WES- Net e- system to enable members (all > 1,800) do electronic voting to elect new GB. Draft a mechanism, agree on the modality and for new GB- a minimum period between issue of notice and holding of elections to be > 40 days is in progress.

Review of MOA and general body etc., new GB elections of WES-Net India, voting process, in progress. Constitution of members in Governing Body, GB resolution and contents; General body to elect Governing body; Definition of minimum co- rum- 1/3rd of general body (within 2 years since 19/03/2008); GB resolution can allow exception- extension to existing GB by 2 years approved on 01/06/2011. The 2 year term of GB members is extendable for maximum of additional 2 terms (in continuity or separately terms of members). 1/3rd of GB members shall retire every 2 years (voluntary or thru.’ GB resolution)- GB should decide modality for GB members retirement. A few GB members may required to be re-categorized e.g. Individual members- 3; Institutional- 16 (Int’l.- 3; GO-2; NGO-5; Corporate-2 and Academia and Research-2). Re-arrange GB and re-elect 1/3rd members and re-arrange Institutional members by asking for replacement of names from the respective partner organizations.

Sector Coordination

Sector coordination is a regular and continuous activity of the WES-Net India and this subject activity was carried out during the reporting period as well.  Facilitating / coordinating among its members organisation - sharing workshop meeting, exchange visit, liaising with Government to invite WES-Net members of their workshop / meeting etc.. are part of WES-Net Secretariat activity.   

· Complementation and cohesion between partners work in WASH sector, India - sectoral 
knowledge, experiences & operative practices; 

· Play a catalytic role to strengthen and further metamorphose the linkages between DDWS and 
Donors and Donors and CSOs and CSOs and community;

· Perform as a bridge between sector partners and moderate conflicts resolution;

· Support establish a Platform for benefit of the sector practitioners & community;

Sector Communication

Make extensive use of WES-Net India and Solution Exchange e-based interactive modes of communication; Further, develop a mechanism of Sharing and disseminating information for wider replication of the good work and act as a channel to receive feedback and back feed for use by stakeholders-practitioners at states/regions/national levels

Dialogue, Events and Discussion

Adopt to a demand responsive approach on DWS-states/ GOI mandate and facilitate debates, dialogue and disseminate organization’s knowledge and work to the right people and places and Stimulate debates, dialogue on crucial strategic sectoral issues, also pertinent to regional/ national contexts such as to evolve as a venue for outcome focused normative discussions. Also, develop into an interaction forum for harmonized- efficient deployment of scarce national financial and human resources and evolve as a sounding box/ mouth piece for the genuine CSO concerns; 

Capacity Building & Research

Based on demand contribute/ participate in training and capacity building and research and provide support to bridge the gap between Knowledge Resources Centre of the GOI/ state/region and develop linkages between KRC and CCDO, WSSO in states; 

Advocacy

Support issue based development focus advocacy networking and voice raising and take up studies to research the state of affairs in the sector, the best practices and innovative experiences aiming replication and as well develop network with the past and current networks working in the WASH programmes, and other water-related issues in the State/ Region/ India and work with common approach to contribute to achieve target MDGs by 2015. 

Developing Knowledge products-

Over next 2/3 years undertake Productization of technical, IEC and other sector benefit protocols and evolve into a Sector Knowledge (synthesis and dissemination) hub- Collation and corroboration of sector

knowledge for dissemination to the user community.

Exchange knowledge & information-:

Evolve as a learning and sharing Platform, organize thematic events and learning alliances at state, regional and national-levels to exchange information and experience. 

· Joint events-co-ordinated/ co-branding of events e.g. World water week; people’s water week; 
people’s sanitation Week; regional/ state level water weeks; 

· Participate in joint (multi-partner) studies, evaluations and specialized work to support sector 
policy, plans and implementation needs, both at national and states level 
Documentation-

Arrange to disseminate partners work on best practices, think pieces& standardized knowledge products and prepare policy briefs on contemporary issues and position papers for dissemination and compile recommendations and findings from various/ all sector meetings and share with

partners; 

Research coordination: 

Perform synthesis of the solution exchange work produced in shape of consolidated reply, action in research and publications- perform validation and publish the finished product for wider dissemination and publish an Annual Research Compendium with abstracts of all pilot government and non-government projects being implemented in the WASH sector – work mainly done by regional/ state chapters and also at national level. Document a repository of practical solutions of problems faced at the implementation level by the community and the practitioners (designing, implementation, technical solutions, water quality, water treatment technologies, and O&M of facilities and sanitation related gaps) 

Advocacy for improved DWS Policy, programmes and systems- 

Launch strategic issue based advocacy campaigns, also on contemporary issues and support DDWS at GOI and state level for message/s campaigning and crucial, thematic and implementation issues and debate and discuss also in public domain thru.’ events and seminars. Arrange events for validation of synthesized knowledge products prior to dissemination and produce reports as part of inputs to GOI/ states policy and planning 

(Contemporary issues e.g. water safety and security planning, WQM&S, Eco-san, Sanitation systems,

Menstrual hygiene, I-WRM, Climate change, Communication, IEC, P-P-P, WASH in Schools, Hand-Washing with soap, E-governance and M&E and Women and children special needs etc., water purification technologies, options systematic sanitation /SWM approach etc.)

The documents done until end June 2011, and a few also posted on the WES-Net India website are: Letter of invitation; Broacher/ Brief status paper; Draft action plan (part of staged business plan); Various presentations; Comparison matrix of strengths various forums; State chapter/s Gujarat and Jharkhand- Minutes of meetings, TOR’s etc.; 
Advisory Service: 

The advisory service is being offered by WES-Net in association with Arghyam through India Water Portal to provide specific solutions to the problems being faced by the general public and professionals of the sector. This service has attained a unique niche due its potential to offer quick and useful solutions required at the user end. In a relatively short span of 6months, over 200 queries were handled with the help of WATSAN experts and practitioners associated with WES-Net and Arghyam. 

The following activities will be taken up under this service;

· Undertake regular management of the service with the inputs from WES-Net members and 
other sector players.

· Review the service on a regular basis and undertake necessary corrective measures to bring 
about user friendliness and other necessary features at the webpage, standardise reward 
system for the active contributions of members and enrolment of panel members, maintaining 
overall quality of service, etc., to effectively handle the queries.

Database of Resource Materials: 

WES-Net’s earlier proposal of establishing an electronic repository of documents in English at its website may not be necessary as Arghyam has already launched the India Water Portal which aims to fulfil similar needs of the sector. However, since the field level workers and communities engaged in promoting WATSAN programmes need appropriate resources in their own languages, there is an urgent need to establish regional data base of resources/website to assist them in implementing the programmes effectively. The regional data base of resources/website can be established by translating some of the useful resources available in English to regional languages and also uploading resource materials developed in various regional languages in the websites through appropriate operational mechanisms. 

Also, the regional level websites will help in expanding the reach of the services of WES-Net and its partner agencies at a local level without language barrier. However, the agencies which are going to manage the websites in regional languages need to take efforts for translation of materials to make this a reality.

The following activities will be taken up under this service;

· To start with, establish regional resource centres in Hindi, Gujarati and Bengali with the 
assistance of Arghyam, WASH players of Gujarat and Water for People (Kolkatta) respectively.

· Develop appropriate standards and details of various features which can be incorporated into 
the regional websites with the help of India Water Portal and other expert agencies.

· Constantly look out for strategic partnerships with Department of Drinking Water Supply, GOI 
and other potential donor agencies to initiate regional resource centres in the other regions of 
the country over a period of time.

Website & Information Hub:

The WES-Net website supported by Plan India is developing into a very useful gateway for WATSAN related resources and information at the national level. A fulltime Web-Administrator recruited by Plan is currently involved in managing the website with the assistance of the National Coordinator. However, with the increase in work load at the secretariat as well as introduction of new features such as list-serves, resource centre, etc., there is a need to involve additional manpower to develop contents for various dynamic sections of the website. Content for website and list-serves can be effectively generated by employing few part-time consultants.

WES-Net also proposes to introduce few detailed sections in the website on some of the important aspects of the WATSAN for providing comprehensive information to the users. Already, a section on Ecological Sanitation has been created by WES-Net in its website which serves as a useful reference point for practitioners. Similar sections on WES in disaster response, water quality, gender and water, decentralised waste management, etc., can be created for providing very useful information to practitioners. WES-Net proposes to utilise the capacities and resources of donor or specialist agencies involved in promoting these aspects for developing such sections in the website in the near future.   

The following activities will be taken up under this service;

· Constantly review the website management as well as undertake steps to improve the website 
by introducing new features that may be required time to time with the assistance of Plan. 
· Undertake steps to provide comprehensive information at the website, management of list-
serve, resource directory of professionals and products, etc,. by involving part-time content 
managers or any other suitable means with the support of Plan India
· To play the role of information hub to facilitate effective information exchange across the sector 
using the list-serve facility.
· Create detailed sections on important aspects of the sector with the assistance of key agencies 
working on these aspects to provide comprehensive information. 

E-Discussions Platform:

WES-Net is collaborating with Solution Exchange to make the e-discussion facility available to its members. This forum has been very successful in providing a useful platform for exchange of information and experiences by the members. WES-Net and Solution Exchange will indentify areas for mutual collaboration to benefit from the large member base each of these forums has created. 

The following activities will be taken up under this service;

· Continue to collaborate with Solution Exchange for providing e-discussion facility to members.
· Explore potential areas for joint initiatives and collaboration.
· Collaborate in develop knowledge products based on the knowledge generated.
Newsletter Service: 

“WES-News”, the bi-monthly newsletter being produced by WES-Net in both electronic and printed form with the support of UNICEF, has been very successful in documenting and disseminating various updates and best practices to various agencies and professionals of the sector.   The newsletter is currently being developed by the Secretariat staff with the inputs sent by members of WES-Net. However, as the work load at the secretariat will be increasing with the introduction of new services by WES-Net, the newsletter service can be developed with the help of a consultant. Also, since the membership of WES-Net is growing, managing the printed version of the newsletter is increasing becoming difficult. Therefore, the newsletter can be developed electronically and disseminated to avoid these difficulties.  

The following activities will be taken up under this service;

· Continue to produce the newsletter in electronic form with support of UNICEF.

· Engage a consultant with the support of UNICEF who can independently work on the newsletter 
activity with inputs from Secretariat and WES-Net members.

8. 
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