Minutes of the Governing Body Meeting of WES-net India held at AFPRO, New Delhi on 11 April 2011 at 0930 AM

Present:

1. Mr. D K Manavalan, IAS (Retd), AFPRO, President
2. Dr. A J James, Pragmatix Research, Secretary
3. Dr. Ishaprasad Bhagwat, WaterAid India, Treasurer
4. Mr. Vijay Kumar Sardana, Member
5. Mr. Depinder Kapur, WASH Forum, Member  

6. Ms. Shipra Saxena, Population Foundation of India, Member  

7. Mr. R K Srinivasan, Plan International (India), Member
8. Mr. Lourdes Baptista, WaterAid India, Special Invitee

9. Mr. Aidan Cronin, UNICEF, Special Invitee
10. Mr. Avinash Zutshi, National Coordinator,WES-Net India, Special Invitee
Mr Manavalan was voted to the Chair and welcomed the members to the meeting, where the following issues were discussed. 

1. Introduction of Mr. Avinash Zutshi, the new National Coordinator of WES-Net India, supported by Unicef: The Secretary introduced Mr. Zutshi who was attending his first meeting of the Governing Body meeting in his new capacity, and Mr. Zutshi gave a brief background of his experience and work till date. The Governing Body members welcomed him and wished him all the best to discharge his new responsibilities.
2. Formation of the Executive Committee of WES-Net India: The President informed the Members that there was a mismatch between the number and type of Governing Body members currently and what was specified in the Memorandum of Association of WES-Net India, as given below: 
· International organizations: 6 members instead of 5

· Non-government organizations: 7 instead of 5

· Professional: 7 instead of 5Government organizations: None
· Corporate: None

· Academic: None

It was therefore decided that Mr. Vijay Sardana and Mr. Zutshi would deal with all the legal paperwork required to bring the membership in line with the legal requirement, and report progress at the next Governing Body meeting.
3. Working Committee: It was decided to set up a Working Committee to execute decisions taken by the Governing Body. Members of this Working Committee would be nodal people from member organizations, including a representative from the government. It was however mentioned that in order to get a Government representative, it would be necessary to write a formal request to the Department of Drinking Water Supply (DDWS), Ministry of Rural Development, Government of India, and also brief the Principal Secretary (DDWS). would be need The Terms of Reference (TORs) for these members are to be drafted by Mr. SC Jain and Mr. Zutshi and sent to Dr. James and Mr. Baptista for comments and suggestions before being circulated electronically to the other Governing Body members and finalized at the next Governing Body meeting.

4. Change in Secretariat: The change of Secretariat was discussed, as AFPRO has been running the Secretariat since October 2009 and it was time to change the host institution. This issue, however was left for finalization at the next Governing Body meeting.
5. Short and medium-term Action Plans for WES-Net India: Dr. James then presented short and medium plans prepared along with Mr. Zutshi, which are summarized below: 
Short-term: (3 months: April – June 2011)

· Draft WES-NET India Status Paper with vision, aim, objectives, activities, outcomes, etc. 

· Complete statutory registrations 

· Procure funds for office support, e.g., to hire a Secretary and an Accountant 

· Sign MOUs with each contributory member organization, with TORs

· Designate nodal staff in each organization for WES-Net

· Initiate discussions for an integrated support network, including the India Water Portal, Solution Exchange, WASH Forum, FANSA, etc., so that a member has a single membership for all these bodies

· Prepare plans for all WES-Net India Activities, including studies, the revision of the Sector Directory and Compendium of Stakeholders, preparation of the Annual Calendar and for the World Water day, Global Handwashing Day, and revising website services

Medium term (6 months: July – December 2011)

· Set up and operate an Integrated Support Network, with India Water Portal, Solution Exchange, FANSA, WASH Forum, etc.

· Set up 3 State chapters, with support from each member organization

· Elect a new Governing Body by 30 September 2011
· Carry out all planned WES-Net India Activities 

During the discussion that followed, members made the following suggestions: 
· Have a staged Business Plan, starting with in-kind support, but which eventually becomes financially and institutionally capable of attracting external funding

· There are three basic revenue generation options for WES-Net activities: (1) jointly funded by organizations; (2) paid for by consultancies; (3) funded by government (e.g., DDWS) research grants
It was finally decided that Mr. Zutshi would follow up with all member organizations to see the potential for funding and to support specific WES-Net India activities during 2011, and report back to the Governing Body on 1 June 2011.
· Presentation of Strategy for Regional Chapter Formation: Mr. Zutshi shared the presentation he had prepared and used for the civil society consultation in Gujarat to set up a WES-Net Regional Chapter. Members commented that (a) the focus should be both urban and rural; (b) the aims is ambitious and so needs a systematic approach and proper strategies; (c) need to check what The Energy and Resources Institute (TERI) is doing on knowledge management; (d) there are already a number of active networks and so some coordination would be necessary; (e) source sustainability in rural hard-rock areas will need special efforts in hydro-geology; (f) water quality work will need coordination between PHED, RWSS, etc. to ensure good programme implementation on the ground; (g) given the ‘silo mentality’ in the water sector with different agencies, convergence is needed and WES-Net should try and pull the grassroots voice up and into these bodies; (h) need to re-define WES-Net Objectives given in slide 2 of the presentation and update the website with Aim, Mission, etc. which were debated in the Business Plan discussion in 2008; (i) need to place WES-Net India within the context of work in the sector over the last 4-5 years; and (j) need to invest more time in planning and discussion on state chapter strategy and checking the situation on the ground and to give the whole process  a time-frame
· Incentives for non-government stakeholders: Dr. James also made a short presentation on the nature of incentives for NGOs and the private sector, which is summarized as follows:
NGOs

· Access to information 

· Feedback and suggestions for National Policy – need email option
· Publicity (individual and organization)
· Network support for CSO action at state level
· Coordinated research

· Platform for discussion and evolution of position and actions on different (state-level) issues
Private sector

· Publicity (individual and organization)
· Channel to showcase support for ‘good cause’ (e.g., event sponsorships)

· Access to market, endorsement by key stakeholders (especially for private sector in WASH)

6. Any other issues

· Appreciation: Members placed on record their appreciation for the good start by the new National Coordinator, Mr. Zutshi and wished him well in his resource mobilization efforts. 
· National Conference Report: Dr. James informed members that the Report from the National Conference held on 22-23 March 2011 should be ready by April 2011, and will be shared with all members of WES-Net India.
· MoUs with member organizations: Mr. Zutshi and Dr. James will work on this by the next Governing Body Meeting. 
· Meetings in Gujarat: Mr. Zutshi informed Members that the next meeting in Gujarat was scheduled to be on 6-7 May and requested comments and suggestions to improve the PowerPoint presentation and the WES-Net India brochure. 

· Letter of invitation: Although Mr. Zutshi had prepared a draft letter of invitation for new members to join WES-Net India, it was agreed that WES-Net would hold off on increasing membership till the administration and governance issues were sorted out. 
· Next meeting: It was decided that the next Governing Body Meeting will be held in on Wednesday, 1 June, at around 9.30 am at the AFPRO office. 
Mr Manavalan thanked the members for participating in the meeting, and the meeting ended with a vote of thanks to the Chair. 

A. J. James

Secretary
18 May 2011
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