Minutes of the Governing Body Meeting of WES-net India held at AFPRO, New Delhi on 27 September, 2010 at 1030 AM.

Present:

1.
Mr. D K Manavalan, IAS (Retd), AFPRO, President
2.
Mr. Arumugam Kalimuthu, Plan International (India),Secretary
3.  
Dr. A J James, IMaCS, Member 

4.
Mr. Vijay Kumar Sardana, Member
5.
Mr. Aidan Cronin, UNICEF, Special Invitee
6.
Mr. Depinder Kapur, WASH Forum, Member  

7. 
Ms. Shipra Saxena, WaterAid India, Member  

8.
Mr. R K Srinivasan, Plan International (India), Member
Mr Manavalan was voted to the Chair and welcomed the members to the meeting, which discussed the following issues. 

1. Review of recent activities of WES-Net India
Mr Kalimuthu briefed the members on recent activities: 

· Blue book released: This directory with details of sector experts and practitioners was released and circulated at the National Conference on Sanitation held in New Delhi in June. 
· Membership: The network has so far has 1796 members. He cited the example of the advertisement from Plan India and it received good response.

· Website: The WES-Net India website is functioning well and is getting good response. Plan India in the month of August renewed the website payment. The website was hacked recently but was retrieved immediately. The passwords for various sections were also altered to prevent hacking in future. He said that the platform should be made more active and also stressed that if this platform collapses then it will be loss to the sector and it will difficult to re-create it.

2. Review of the Progress & Finalizing appointment of National Coordinator for WES-Net 

Dr James and Arumugam Kalimuthu briefed the selection process and back ground information of the candidate selected for the post. Mr Kalimuthu said that the recruitment process was carried out with two rounds of interviews and based on the interview the candidate was finalized. But by that time Mr Dara Johnson left UNICEF, hence further action was not taken in this regard. Mr Kalimuthu stressed the need to have the NC post, since the platform is down right now, without news letter and without major activities. Mr James informed that Mr Dara Johnson in his handing over note had mentioned about the NC position in detail and hence the recruitment process can be completed in coordination with UNICEF now that the detailed proposal has been finalized and circulated (on 27th September during this meeting)
. 
Dr James said that UNICEF will be supporting 100 % of the salary component of the NC, which is around Rs 3 lakh per month. Mr Depinder Singh and Mr. Vijay Sardana felt that the salary offered is too high for the job, and should not be more than Rs. 1.5 lakhs per month. Mr. James explained that this was not a salary but a gross monthly sum being made available by Unicef to cover the professional fee of the National Coordinator out of which he or she will have to pay all taxes, office expenses, local travel as well as air and train tickets, food and accommodation while on tour. He felt it was a reasonable sum to get an experienced person and agreed to provide a split-up of this gross amount into professional fee, taxes and expenses.  . Mr Manavalan offered that AFPRO finance person Mr Mathew could sit with Dr. James after the Board meeting to work out the details of the salary structure. 
3. Status of WES Net Proposal submission to UNICEF
Dr James said that UNICEF had asked for a proposal, with detailed Log Frame and other details of WES-Net India, which he had drafted and sent around for comments. (This was later discussed in detail; see below.) Unicef had also asked for the counterpart contributions from other WES-Net India members to be detailed out to show the true collaborative nature of WES-NET, e.g., Plan International support to the Web Administrator and renewal of website, AFPRO support for work stations for WES-Net secretariat and Water Aid India support for Research Coordination. However, he requested written financial support to WES-Net India till December 2012 from the Heads of other member organizations, which was a request from Mr. Dara Johnston, previously WES Programme Officer at Unicef, and this was also stressed by Mr. Aidan Cronin, who replaced Mr. Johnston from mid September 2010. Mr. Cronin also said that since not much time left in the Unicef financial year (January – December) for 2010, the proposal should also reflect the commitments to be made for the financial years of 2011 and 2012. 
It was decided the President and Secretary would jointly write to the Chief Executives or Boards of Plan International (India), WaterAid India and AFPRO, attaching the log frame of proposed activities, and requesting a statement from them detailing their commitments to WES-Net India till December 2010. With these statements, the final proposal will be submitted to Unicef by 11th of October.  
4. WES-Net Log-Frame

Dr. James presented the revised Log Frame, which is wider range of activity that the network will be carrying out in the coming five year (Annexe 1). The activities were categorized as learning platforms, research coordination, research review and dissemination services, website services etc.  Dr. James said he had included in the Log Frame the idea of holding a an India Sanitation Week and India Water Week, as there were no national level platforms in the country currently and only the WEDC and the Stockholm Water Week were available to show case sector developments in India. He said that during his recent visit he had studied the manner in which the Stockholm World Water Week had been organized, including its high profile participants, high paid entry and extensive opportunities for participation and exposure. Mr. Depinder Kapur, however, felt that if WesNet wished take this up as its major national networking activity in the years to come, it needs to consider (1) that The Energy Research Institute (TERI) is planning to launch an India Water Forum, (2)  the format and purpose of an Indian event – and that it may be better to have a People’s Water Week and People’s Sanitation Week with a clear thrust on a pro poor watsan, which is more in keeping with WES-Net India’s mandate and objectives; and (3) given the size of India and the complexities, it may be better to begin with sub national events on knowledge networking than a mega national event. In the discussion that followed, members felt the WES-Net India platform is more appropriate to organize national events – as all the major stakeholders in the sector were members of WES-Net India – and hence WES-Net should explore the possibilities of joining TERI to host a national event. It was agreed that the purpose and scope of the national events should be “People’s Water Week’ and ‘People’s Sanitation Week”. Dr. James is to incorporate the feedback from members and will circulate the final log frame to the members in a week time. It was also agreed that once the Unicef proposal is cleared and 
the NC is appointed, he or she will take up the duty of implementing the activities set out in the log frame. 
3. Submission of resignation by Secretary 

Mr. Arumugam Kalimuthu expressed his inability to continue as the Secretary since he will be joining Water for People as Country Director in Kolkata and hence will find it difficult to carry out day to day activities like signing of cheques, etc. The members thanked him for his significant contributions to Wes-Net India and accepted his resignation. Dr. James volunteered to act as Secretary to the Board till a formal decision is taken by the General Body of WES-Net India, and the Board accepted his offer.. 

4. Revenue generation options for WES- Net India 

Mr. Manavalan expressed concern that AFPRO is having to bear the cost of hosting of WesNet Secretariat and it cannot do this for long without a clear revenue generation plan, including charging membership fees to raise funds and submitting project proposals to raise money for the network. He agreed to support the Secretariat hosting for another six months time, after which a decision will have to be taken as to whether or not AFPRO can continue such support. 

Dr James mentioned that there was a call for proposals from the Swedish International Development Agency (SIDA) and the Stockholm Environmental Institute (SEI) had expressed interest in working with him on the proposal. He suggested that the proposal could be from WES-Net India, so that it could raise funds for the network. Mr Manavalan suggested the network should actively look for similar projects and earn institutional fees of 10-15% to raise funds. On a query from Mr Arumugam Kalimuthu and Mr Deepinder Kapur, the bylaws of WES-Net were checked to see if WES-Net was allowed to do so, and found that the bye-laws did not prohibit such activities but stated that Governing Body members could not be paid any remuneration apart from expenses for attending meetings or for the use of facilities. However, it was noted that such activities were counter to the spirit with which WES-Net India was set up, i.e., as a network for sector-wide exchange of information.
5. Renewal of governing body members 

On a query from Mr Deepinder Kapur, Mr Kalimuthu said that one-third of the 11 Governing Body members should move out every two years and fresh members elected by the General Body through electronic voting. Ms Preeti is to make arrangements for this electronic election which should be held before March 2011, under the direction of the new NC. 
6. Other issues 
· Sustaining WesNet India. It was discussed and agreed that the coming six months will be most crucial for WesNet, in terms of securing a funded programme of action. If things do not work out within the coming six months, it may be better to explore closure options.

· Agreement with AFPRO: Mr Kalimuthu said that the draft agreement between WES Net India and AFPRO should be approved by the board members. He was not in position to sign the draft agreement because of certain financial clauses in the draft.  It was decided that Dr James as the secretary will look at the draft agreement and take it forward.  
· Support for the Secretariat: Dr James stressed the need of having a fulltime staff in the secretariat to carry out the day to day activities. He said that he will discuss with Water Aid for financial support. Mr Mathew, AFPRO said that the new staff should be recruited and paid by Water Aid, since it will be difficult from AFRPO side. In the meeting Ms Shipra Saxena from Water Aid expressed her willingness to voluntary work for the network, as a personal commitment rather than an organizational commitment. 
· Next meeting: It was decided that the next board meeting will be held in on 20th of December at around 3 PM at AFPRO office. 
Mr Manavalan thanked the members for participating in the meeting, and the meeting ended with a vote of thanks to the Chair. 
A. J. James

Secretary
21 October 2010
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