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WATER AND ENVIRONMENTAL SANITATION



The Water and Environmental Sanitation Network of India

Minutes of the First Governing Body Meeting of WES-Net India 

Venue
: The Carol Bellamy Room (2nd floor), UNICEF, New Delhi  
Date   
: 29th August 2008 – 11.00 to 13.00 Hours

Present:
Mr. Davy Kurian Manavalan, IAS (Retd), President 
Mr. Arumugam Kalimuthu, General Secretary
Mr. Depinder Kapur, Treasurer 

Dr. Isha Prasad Bhagwat (Treasurer –elect)

Dr. A.J. James, Member
Mr. Sachin Golwalkar, Member
Mr. Madhab Nayak, Member
Mr. Vijay Kumar Sardana, Member
Mr. Nik Pilgrim, Special Invitee
Mr. Dara Johnston, Special Invitee 

Mr. Anand Kumar, Special Invitee 
Ms. Ramya Gopalan, Special Invitee
Mr. Ranjan Kumar Singh, WES-Net India Staff Member
Dr. Anita Bhatt, WES-Net India Staff Member

Arumugam Kalimuthu, General Secretary of WES-Net India welcomed the Governing Body members and special invites for the first meeting of the WES-Net India Governing Governing Body and shared the proposed agenda for the meeting. 
The salient points discussed and resolution passed/adopted by the Governing Body of WES-Net India is as follows:
· The Governing Body members appreciated the progress achieved by the WES-Net secretariat such as website maintenance, newsletter service and sector coordination activities. 

· Clean India photo contest conducted by WES-Net India and the award function organized at IHC on 5th June 2008, has helped to sensitize media across the country on water and sanitation issues and also brought out a good visibility for the network.  Members advised the secretariat to continue this type of activity every year.

· The members appreciated the roles played jointly by WES-Net India, UN-Solution Exchange and India Water Portal on Knowledge Management aspects and advised to continue this relationship and bonding for better outcome.
· A business plan for three years was submitted by the General Secretary of WES-Net India.  It was discussed thoroughly and the Governing Body authorized the General Secretary to convert the business plan into a proposal, to submit to member organizations such as UNICEF, WaterAid, Plan International etc. For financial assistance.  Mr. AJ James volunteered to assist the General Secretary. 

· Mr. Dara Johnston of UNICEF, Dr. Isha Prasad Bhagwat of WaterAid and Mr. Sachin of Plan international have agreed to consider WES-Net India proposal positively for funding which is mainly the operational budget of WES-Net India secretariat.

· Mr. Nic of WSP has volunteered to explore the funding opportunity with DFID.
· The Governing Body has authorized the General Secretary to fill national coordinator vacancy in the Secretariat after securing the required funding. 

· The possibility of fixing an annual subscription for all General Body members of WES-Net India was discussed.  It was resolved that it would be too early for the network to fix subscription for its members and it can be considered at latter stage.

· The Governing Body has authorized the secretariat to play an active coordination role with DDWS in organizing SACOSAN III meet in Delhi, for the benefit of WES-Net India General Body members.  Also, the Governing Body has authorized the General Secretary to explore the possibility of holding General Body meeting of WES-Net India as a side event during SACOSAN III.  
· Mr. Depinder Kapur’s request of resigning from WES-Net India Treasurer position was accepted (due to his change of job), and the Governing Body in its meeting held on 29th August 2009 passed a resolution to include Dr. Isha Prasad Bhagwat, Acting Country Director of WaterAid as Treasurer of WES-Net India.  Mr. Depinder will continue in the Governing Body as a member. 
· The Governing Body has authorized the General Secretary to open a bank account for WES-Net India in a reputed bank.  Mr. Manavalan, President, Mr. Arumugam Kalimuthu, General Secretary and Dr. Isha Prasad Bhagwat, Treasurer will be the signatories. 
· Establishment of regional nodes for WES-Net India and the possibility of setting-up thematic groups for active engagements with the General Body members were deliberated and decision is postponed for next Governing Body meeting. 

· The Governing Body members have agreed to provide more support to WES-Net India Secretariat on voluntary basis, to fulfill some of the key task of the network.

· FORDA has agreed to assist WES-Net to apply for 80G and other relevant legal formalities.
· As per the original plan of hosting the secretariat on a rotational basis (among the member organizations), AFPRO has volunteered to host the Secretariat from July 2009. 

· The tentative date proposed for the next meeting is 13th October 2008.  Further confirmation and venue for the meeting will be communicated to all the members by the General Secretary. 
Minutes Prepared by
 :  Ms.  Anita Bhatt, Research Associate, WES-Net India.

Dated


 : 29th August 2008
