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WATER AND ENVIRONMENTAL SANITATION



The Water and Environmental Sanitation Network of India

Minutes of the Second Governing Body Meeting of WES-Net India

Venue
: The Conference Room, Plan, New Delhi 
Date   
: 10th August 2009 – 10.00 to 13.00 Hours

Present:
Mr. D. K. Manavalan, IAS (Retd), President 

Mr. Arumugam Kalimuthu, Secretary

Mr. Depinder Kapur, Member 

Dr. A.J. James, Member

Mr. Madhab Nayak, Member

Mr. Vijay Kumar Sardana, Member

Dr. Jyotsna Bapat, Member

Dr. Isha Prasad Bhagwat, Member
Mr. Preeti Gupta, WES-Net India Staff Member

The President was voted to the Chair the meeting and called the meeting to order. 

1. The Governing Body members reviewed the previous meeting minutes and approved the minutes.  
2. The Secretary shared the Annual Report for the year. The Governing Body approved the report and advised him to submit it to the Registrar of Societies, Government of India, along with list of Governing Body members. 
3. The Governing Body appreciated the effort taken by the Secretariat to upgrade the website with the assistance of Plan International and approved the new features to be launched in the website such as list serve and WES resource centre. 
4. Advisory Service with the support of Arghyam is serving well to communities, advised to continue the service. 
5. Dr. AJ James informed the Board about an on-going Dutch government funded urban sanitation project that he is currently involved in called Knowledge Exchange Node (KEN) for the Integrated Sustainable Support for Urban Environment (ISSUE 2) of WASTE, and NGO in Gouda, Netherlands. He proposed that the KEN India website that is currently pulling together all sanitation-related information in India should be integrated with either DDWS, WES-Net or India Water Portal, to supplement their Knowledge Management section. AK mentioned that the India Sanitation Portal is a WES-Net India initiative.  DK felt that while this was welcome, a good review of existing websites and gaps should be carried out before the Board formally approved this proposal. Accordingly, a 3-member sub-committee comprising AJ James, Depinder and Jyotsna was been set-up to carry out this review. Also, the members advised the secretariat to explore the possibilities of launching Hindi version of WES-Net India website. 
6. AK informed the board members about the outcome of National Level Unified Campaign meeting organized by WES-Net with the support of UNICEF and the decision of taking up “Hand Washing Campaign” for the current year on 15 October 2009.  Global Hand Washing Day would be an appropriate day to launch the national level campaign. The Board formed a sub committee consisting of Depinder Singh, Dr. AJ James and Dr. Isha Prasad Bhagwat to suggest the plan of action for Global Hand Washing Day, and suggested a strategy meeting on 8 October, i.e., one week prior to the planned date. 
7. Members discussed the need for appointing an Auditor (Chartered Accountant) to look the overall management of financial issues. A few names such as Mr. R. Mohan in Bangalore and Mr. Subhash Mittal, Mr. Pinto and Mr. Kutty in Delhi were suggested and the Governing Body requested the President to help reach a decision. 
8. “The Governing Board in its meeting held on 10th August 2009 passed resolution for opening Bank Account for operating WES-Net India account and its operation.  Accordingly,  it is authorized that Mr. D.K Manavalan IAS (Retd),  President of WES-Net, Mr. Arumugam Kalimuthu, General Secretary and Dr. Isha Prasad Bhagwat, Treasurer to be signatories for this account until further orders”.

9. The Board deliberated the appointment of the National Coordinator for WES-Net and advised to complete the recruitment process by middle of September.  Final list will be submitted to UNICEF for interview.     

10. Mr. Manavalan informed the members that AFPRO will host the secretariat for next 2 years starting from October 2009.  AK is advised to do necessary process to shift the secretariat from Plan to AFPRO.
11. Dr. Jyotsna Bapat advised to fix the membership term for Governing Body members and most members felt that it is important to do so. However, it was felt that since the term for all members is currently 2 years, and there are fewer than the maximum number of 19 Governing Body Members, the issue can be postponed for the moment. 

12. Madhab Nayak suggested that the WES-Net National Coordinator be an ex-officio member of the Governing Body and, after due deliberation, the Governing Body adopted this suggestion and RESOLVED that the WES-Net National Coordinator will be an ex-officio member of the WES-Net Governing Body.
13. The meeting ended with a vote of thanks to the Chair.   
Minutes Prepared by
 :  Ms.  Preeti Gupta, WES-Net Officer, WES-Net India.

Dated


 : 10th August 2009

