Minutes of the Governing Body Meeting of WES-net India held at AFPRO, New Delhi on 29th January,2010 at 1030 AM.
Present:

1.
Mr D K Manavalan, IAS (Retd), President

2.
Mr. Arumugam Kalimuthu, Secretary

3.
Mr. Madhab Nayak, Member

4.
Mr. Vijay Kumar Sardana, Member

5.
Mr. S C Jain, Member

6.
Mr. R K Srinivasan, Member

7.
Mr. D S Kapur, Member

The President welcomed members and appreciated the efforts of Mr. Kalimuthu for his contribution to WES-Net activities inspite of his increased responsibilities of Plan International and requested him to share the progress of work.
The members reviewed minutes of previous meeting and acknowledge the suggestions of members for modification in the minutes. Mr. Depinder Kapur informed that his name has been put wrongly in the sub committee to review the proposals. (Please refer point no. 5 of last Governing Body meeting).

Agenda No. 1 - Review of the Progress & Finalizing Action Plan for next one year
Review

Mr. Kalimuthu explained how WESNet started in 2004 with 44 members and now there are more than 1600 members. The members are from all over India. The activities of network have influenced the agencies in Pakistan and Nepal also. As a result of it WESNet Pakistan started. In last three – four years we have see tremendous growth of network. There are more than 400 applications pending for membership. The members of network are from various institutions i.e. Govt. Departments, NGOs, Individuals, Universities and Research Institutions. There is need to intensify activities so that the expectations of members are met, at the same time efforts are required to expand membership base. 
Mr. Kalimuthu also informed that since last more than six months we could not release Newsletter due  to man power shortage, the activities of WESNet are also on low key, we need a coordinator on urgently for the follow-up.
Action Points

For expanding the membership and activities in NE and eastern states, Calcutta could be considered for regional work station of WESNet. There are more than 450 members in Delhi. There is need to intensify activities in Delhi for keeping the members active by organizing thematic discussion. 
Mr. Depinder Kapur suggested following action points which can be taken up for the next one year:

1. Research Coordination
It was suggested that coordinated research work can be taken up by the members on the priority areas. The outcome of it can be disseminated by WESNet for wider circulation for the benefit of community. The will be a good contribution of WESNet to the sector. Following are the thematic areas suggested for Research work.

· Right Based Approach

· Hygiene 

· Rural Sanitation barriers

· Water Safety Plan

During the discussion it was also agreed by members that there is need to review the Research Coordination work, in the present context, which was carried out two – three years ago. The outcome of this work can be disseminated by uploading it in the website. A follow up with WaterAid is required on the outcome of research project. 

2. Thematic Consultation
Members also agreed with the idea to organize Thematic Consultations on 3-4 selected themes during the year. This activity will provide platform for the members to take initiative as per their specialization and share the experiences related to themes with the groups who have interest in the focused work. The thematic consultations can be organized on the topics selected for the research coordination. In this connection following topics were suggested by the members for thematic consultations. 
1. Right Based Approach – Water & Sanitation 
2. Climate Change and its impact on Water

3. Water Safety Plan

4. Urban Sanitation – sector financing 

Mr. Kalimuthu agreed to hold one consultation at Plan International on Climate Change and Water theme. Mr. Depinder Kapur volunteered for Right Based Approach and Hygiene. Mr. Jain shared the work being carried by AFPRO in two different locations in Chhattisgarh on Water Safety Plan and agreed to hold a consultation on Water Safety Plan based on the experience of AFPRO. Mr. Sardana has also indicated interest to contribute in this consultation based on the work being done near Jaipur on Fluoride Mitigation. Mr. Madhab Nayak volunteered for organizing a thematic consultation on Urban Sanitation- sector financing.
3. World Water Day – Mr. Depinder Kapur informed that there is a plan of Joint campaign on the Sanitation aspects in collaboration with EWP, FAN and WSSCC during 20-22 March, 2010. The members can take part in this campaign as part of collaborative efforts. However, we can also explore the possibility of jointly organizing some events with other organizations like WaterAid, Plan International, and UNICEF.
4. Regarding financial support, members suggested that we should approach UNICEF, Water Aid, Plan and other resource support agencies including Govt. with a proposal for the various action points listed above for mobilizing the resources.

5. A tentative budget for two years activities has been prepared by Mr. S C Jain which was circulated in the month of December, 2009 to all the members for their suggestions. This budget can be further refined in line of the above listed activities and a project proposal can be developed for submission to resource support. A project steering committee can be set up for time to time review of the work and guiding the implementation process.
6. Mr Madhab suggested that the WESNet activity should be projected as Knowledge nod and a proposal can be developed regarding the same. There are agencies like CIDA having interest in supporting the network having focus on knowledge management activities. 
7. Mr. Manavalan suggested that we should prepare a research proposal and submit to Department of Drinking Water Supply and Sanitation for mobilizing support.

Agenda No. 2 - WESNet India Website
The Governing Body appreciated the efforts taken by the Secretariat to upgrade the website with the assistance of Plan International. Though the work is in progress but the concept of website design was appreciated. 
The activity - “Ask Question to the expert” supported by Arghyam was reviewed and Mr. Kalimuthu informed that the discussion on issues related to sanitation is weak; there is very little response on the questions related to sanitation. This activity is presently managed with the help of staff supported by Arghyam. Her tenure is completing by March 31, 2010. There is need to do the follow up with Arghyam for extending the support for next one year.

Agenda No. 3 – Approval of annual Report 
It was informed by Mr Kalimuthu that the Annual report has been approved in last meeting. Hence there was no discussion on the same.
Agenda No. 4 – Transition Procedure
· Bank Account with Bank of Maharashtra, Janak Puri, New Delhi under the name of WES-Net India

· Staff Recruitment

· 80G/12 A

It has been informed that a Savings Bank Account of WESNet India has been opened with Bank of Maharashtra, Janakpuri Branch. The signatories for operating this account are Mr. D K Manavalan, President, Mr. Kalimuthu, Secretary and Dr. Isha Bhagwat, Treasurer. This account can be operated by any of the two members.  

Regarding Staff Recruitment, it has been informed that interview was conducted for the post of National Coordinator but no suitable candidate was found. Later on it was decided that a suitable candidate can be identified through search/consultation process. Governing Body advised to fill up the post urgently for smooth functioning of the WESNet activities.
It was advised by the Governing Body to apply for the 80G & 12 A. Mr. Vijay Sardana, volunteered for supporting in the application for 12A. Mr. C. Mathew from AFPRO Finance Department can also be contacted for necessary advice. 
Agenda No. 5 – Finalization of Agreement with the Host Agency
The draft Agreement prepared by AFPRO for hosting the WESNet secretariat was discussed. It was agreed that Secretary of WESNet will sign the agreement with AFPRO for hosting the secretariat. The purpose of this arrangement is mainly to respect the independence of WESNet. This approach will strengthen the WESNet in long run as basic cost for running the day to day activities need to be planned as part of annual budget of network. 
As per the agreement basic infrastructure support and communication facilities will be provided by AFPRO. 

The cost of administrative support and local conveyance use to be met by Plan International till the time secretariat was at Plan. Mr Kalimuthu suggested for developing a proposal for the basic cost of secretariat, which can be submitted to Plan International. In case fund is received from Plan International for meeting the administrative cost of secretariat, the agreement will be between AFPRO and Plan International due to foreign currency. AFPRO will maintain separate books of accounts for the same.
Agenda No.6- other items with permission of the Chair-Tenure of the current GB


The GB members present at the meeting deliberated on the issue of GB elections due as in March 2010. It was observed that the election process by electronic mode is a time consuming process and as such the extension of GB by two more years is necessary. The GB meeting decided to extend the term of the current GB tenure for an additional two year period effective 19 March 2010 to 18 March 2012. 
The meeting ended with vote of thanks to the Chair.

Date: 1.02.2010

